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Guidance notes for visitors
Local Government House, Smith Square, London SW1P 3HZ

Welcome!
Please read these notes for your own safety and that of all visitors, staff and tenants.

Security

All visitors (who do not already have an LGA ID badge), are requested to report to the Reception
desk where they will be requested to sign in and will be handed a visitor's badge to be worn at all
times whilst in the building.

Fire instructions
In the event of the fire alarm sounding, vacate the building immediately following the green Fire Exit
signs. Go straight to the assembly point in Tufton Street via Dean Trench Street (off Smith Square).

DO NOT USE THE LIFTS.
DO NOT STOP TO COLLECT PERSONAL BELONGINGS.
DO NOT RE-ENTER BUILDING UNTIL AUTHORISED TO DO SO.

Members’ facilities on the 7th floor

The Terrace Lounge (Members’ Room) has refreshments available and also access to the roof
terrace, which Members are welcome to use. Work facilities for members, providing workstations,
telephone and Internet access, fax and photocopying facilities and staff support are also available.

Open Council
“Open Council”, on the 1st floor of LG House, provides informal A
meeting and business facilities with refreshments, for local authority members/ Open

officers who are in London. CWC{/

Toilets

Toilets for people with disabilities are situated on the Basement, Ground, 2nd, 4th, 6th and 7th floors.
Female toilets are situated on the basement, ground,1st, 3rd, 5th,and 7th floors. Male toilets are
available on the basement, ground, 2nd, 4th, 6th and 8th floors.

Accessibility

Every effort has been made to make the building as accessible as possible for people with
disabilities. Induction loop systems have been installed in all the larger meeting rooms and at the
main reception. There is a parking space for blue badge holders outside the Smith Square entrance
and two more blue badge holders’ spaces in Dean Stanley Street to the side of the building. There is
also a wheelchair lift at the main entrance. For further information please contact the Facilities
Management Helpdesk on 020 7664 3015.

Further help
Please speak either to staff at the main reception on the ground floor, if you require any further help
or information. You can find the LGA website at www.local.gov.uk

Please don’t forget to sign out at reception and return your badge when you depart.
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A meeting of the LGA Leadership Board will be held at 2.00pm on Wednesday, 11 July
2012 in Smith Square Rooms 1 & 2, ground floor, Local Government House, Smith
Square, London SW1P 3HZ.

Attendance Sheet
Please ensure that you sign the attendance register, which will be available in the meeting
room. ltis the only record of your presence at the meeting.

Apologies

Please notify your political group office (see contact telephone numbers below) if
you are unable to attend this meeting, so that a substitute can be arranged and catering
numbers adjusted, if necessary.

Labour: Aicha Less: 020 7664 3263 email: aicha.less@local.gov.uk
Conservative: Luke Taylor: 020 7664 3264 email: luke.taylor@local.gov.uk

Liberal Democrat: Evelyn Mark: 020 7664 3235 email: libdem@local.gov.uk
Independent: Group Office: 020 7664 3224 email: independent.group@Iocal.gov.uk
Location

A map showing the location of Local Government House is printed on the back cover.

LGA Contact
Cathy Boyle: Tel: 020 7664 3205; Fax: 020 7664 3232,
e-mail: cathy.boyle@Iocal.gov.uk

Guest WiFi in Local Government House

This is available in Local Government House for visitors. It can be accessed by enabling
“Wireless Network Connection” on your computer and connecting to LGH-guest, the
password is Welcome2010LG.

Carers’ Allowance

As part of the LGA Members’ Allowances Scheme a Carer’s Allowance of up to £6.08 per
hour is available to cover the cost of dependants (i.e. children, elderly people or people
with disabilities) incurred as a result of attending this meeting.

Hotels

The LGA has negotiated preferential rates with Club Quarters Hotels in central London.
Club Quarters have hotels opposite Trafalgar Square, in the City near St Pauls Cathedral
and in Gracechurch Street, in the City, near the Bank of England. These hotels are all
within easy travelling distance from Local Government House. A standard room in a Club
Quarters Hotel, at the negotiated rate, should cost no more than £149 per night.

To book a room in any of the Club Quarters Hotels please link to the Club Quarters
website at http://www.clubquarters.com. Once on the website enter the password:
localgovernmentgroup and you should receive the LGA negotiated rate for your booking.
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Compact Agreement between the NHS Commissioning Board and
the LGA
Purpose of report

To comment upon and recommend to the LGA Executive that it approves the
Compact agreement between the LGA and the NHS Commissioning Board.

Summary
This report gives a brief summary of the key messages and background to the

development of the Compact agreement between the LGA and the NHS
commissioning Board.

Recommendation

The Board is requested to note the Compact agreement between the LGA and the
NHS Commissioning Board (see Appendix A), comment on it and recommend it to
the LGA Executive for approval.

Action

LGA officers to action as necessary.

Contact officer: Tom Shakespeare

Position: Adviser

Phone no: 0207 640 3218

E-mail: tom.shakespeare@Iocal.gov.uk
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Compact agreement between the NHS Commissioning Board and
the Local Government Association

Background

1.

The NHS Commissioning Board Authority was established by the Health and
Social Care Act 2012 and will become fully operational as the Commissioning
Board (CB) from October 2012.

The LGA has been working with the CB to develop joint working at a national
level, including through the development of a joint Compact agreement.

The Compact will define how we will work together for the next year and
beyond. It has been drafted jointly with input from the Chairman and Chief
Executive of both organisations and has been cleared by the Community
Wellbeing Board. The Local Government Chief Executive representatives from
the Health Transition Task Group have also had sight of this and have fed in
comments throughout.

The themes that are emerging from the Compact formed the basis of the
plenary session with Cllr David Rogers OBE and Sir David Nicholson (Chief
Executive of the Commissioning Board) at the LGA Annual Conference.

The media teams from both organisations will be updating the joint statement
that will be accompanying the document to reflect the speeches at conference.

Key themes/messages

6.

The overall joint priorities for year one will be ‘shared system leadership’, ‘joint
planning’ and ‘sector-led improvement and innovation’.

Delivering integrated commissioning and integrated services around patients
and communities is the key theme running through the Compact

We propose (subject to Executive approval):

8.1. to putin place effective mechanisms for Health and Wellbeing Boards
(HWBSs) and Clinical Commissioning Groups (CCGs) to ensure that CCG
plans adhere to the joint health and wellbeing strategy, and where
possible are jointly commissioned,;

8.2. to ensure that the NHS CB assurance process for CCGs includes a clear
plan for the deployment and reinvestment of local resources and
alignment with the Joint Health and Wellbeing Strategy (JHWS);
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8.3. to facilitate and promote shared system learning and leadership at all
levels in the system, and provide a package of support;

8.4. to work together on safeguarding, emergency planning and joining up
separate outcomes frameworks;

8.5. to align sector-led improvement with the NHS Institute for Innovation;

8.6. to putin place an early warning system to identify areas that may need
support.

We will put in place governance arrangements that will include:

9.1. Joint leadership group. This will agree joint strategic priorities for
following year and review progress. It will be co-chaired by the LGA and
NHS CB Chairs and attended by the Community Wellbeing Board Chair
and LGA and NHS CB Chief Executives. The group will meet annually.

9.2. Leadership Executive Group. This will identify the strategic priorities for
the partnership and once approved by the Joint Leadership Group will
develop a strategy and plan for implementation. The group will be co-
chaired by the LGA and NHS CB Chief Executives, and will meet
quarterly.

Clearance process

10.

11.

Following clearance from the Executive, the Compact will be taken to the
Commissioning Board Future Design Group on 9 August. The commissioning
Board will approve the final Compact on 20 September, along with a suite of
other Compacts with other organisations. It is expected that there will be no
more changes made at this stage, but that if there any changes of substance,
then we have made it clear that the Compact will have to go back through LGA
clearance processes.

The aim will be to launch the Compact in October, potentially at the LGA/CB
Conference on Integrated Commissioning on 29 October 2012.
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Appendix A: Compact between the Commissioning Board and LGA

COMPACT BETWEEN LOCAL GOVERNMENT ASSOCIATION AND
NHS COMMISSIONING BOARD

JOINT STATEMENT

The NHS Commissioning Board and Local Government Association are committed to
working together to support Health and Wellbeing Boards in taking a place-based
approach to improving the health outcomes of patients and communities across
England.

It is crucial that we work together to solve the very significant challenges facing the
health and care system including pressures of an ageing population, the challenges
of integrating services locally and the financial pressures in the public sector.

We will seek to support shared system leadership, sector led improvement and joint
planning, underpinned by a commitment to integrated services and commissioning
focussed around the needs of patients and communities. The priority areas set out in
this compact seek to ensure safe and effective care, designed and delivered at local
level by those who best understand local needs. Health and Wellbeing Boards,
working with Clinical Commissioning Groups will be the system leaders of health and
care locally, ensuring that the totality of health spending is dedicated to improving
health outcomes of the local population and reducing health inequalities.

Collaboration must go beyond the words written in this document: it must be
embedded into everything we do and the way in which we work. This may mean
working in different ways to enable us to make the difficult decisions that will set the
direction for truly transformational change and outcomes for patients and
communities.

[Co-signed: David Nicholson, Carolyn Downs, Merrick Cockell, Malcolm Grant]
CONTEXT
The Local Government Association (LGA) and the NHS Commissioning Board (NHS

CB) are committed to working together at national level to support Health and
Wellbeing Boards (HWBS) in their role as leaders in the new health system.
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The Health and Social Care Act outlines the proposed new commissioning
architecture for the NHS, which will devolve responsibility for the majority of
commissioning to the local level.

HWBSs, working with local authorities, play a critical role in bringing together
councillors, chief officers, CCGs and local communities as equal partners to improve
health and care outcomes by joining up health and care services and tackling the
wider determinants of health such as transport, housing and education.

Local authorities, as autonomous organisations, make their own decisions based on
the needs of their local areas. The LGA, a politically led organisation, represents
local authorities at a national level, and supports improvement where it is needed at a
local level.

The NHS CB is held to account by the Department of Health through the mandate
and is guided by the NHS Constitution. It seeks to deliver the Government’s vision to
modernise the health service and secure the best possible outcomes for patients by
supporting, developing and holding to account CCGs so that there is a clinically led
commissioning system firmly focused on the needs and aspirations of local
populations.

Both organisations share the fundamental goal of strengthening local leadership to
get the best health and wellbeing outcomes for their local populations. This Compact
should be read and understood within this context.

JOINT PRIORITIES
Together we have identified three priorities on which to work in 2012/13:
)] shared system leadership
i) joint planning
iii) sector led improvement and innovation
Running through all three priorities will be a theme of integration — both integrated
services and integrated commissioning of services — designed around the needs of

patients and local communities.

These priorities will be reviewed and updated annually by the Joint Leadership
Group.

1. Shared system leadership
We are firmly of the view that HWBs are the leaders of the health system locally. We

recognise that transition will require working differently, though many local authorities
and NHS partners are already adopting new approaches and behaviours. Shared
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system leadership is needed to deliver improved efficiency and outcomes. It will also
need to develop a new, more integrated approach to resource allocation which
reinvests efficiencies made in the whole system into agreed local priorities.

We will therefore work at national level to:

- facilitate and promote shared system learning and leadership at all levels in
the system.

- provide leadership support and development through the NHS Leadership
Academy, the LGA and other appropriate organisations. Support will include
the LGA'’s sector led improvement, HWB leadership programme and the
NHS’s Top Leaders and Learning Through Transition programmes.

- support HWBs through the production of the joint health and wellbeing
strategy to identify how efficiencies can be reinvested into preventative
services and the wider determinants of health to achieve improved outcomes
across the system.

2. Joint planning

The Health and Social Care Act requires that CCG commissioning plans are based
on relevant Joint Health and Wellbeing Strategies (JHWSSs). It states that health and
wellbeing boards should be involved in developing or significantly revising CCG
commissioning plans, and that when published these plans must contain a statement
from the health and wellbeing board about whether the commissioning plan is based
on the JHWS. There is also an expectation that the HWB will hold the Local
Authority, Commissioning Board, Public Health England and other bodies to account
to ensure that all local plans are based on priorities agreed within the JHWS.

We will therefore work together to:

- putin place effective local mechanisms for HWBs and CCGs to ensure that
CCG plans adhere to the JHWS, and where possible are jointly commissioned

- ensure that the NHS CB assurance process for CCGs includes a clear plan for
the deployment and reinvestment of local resources and alignment with the
JHWS.

co-ordinate emergency planning and resilience activities between the NHS,
local government and Public Health England and across the system.

co-ordinate joint planning for the safeguarding of vulnerable people including
children’s health services between the NHS, local government and CCGs. In
particular, we will work together to ensure that the safeguarding of vulnerable
people during the transition and beyond is given sufficient priority.

join up separate outcomes frameworks.
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3. Sector led improvement and innovation

Local government and the NHS CB recognise that integrating health, social care and
public health services around the needs of patients and local communities is key to
improving an individual's experience of services, can drive up quality as well as
positively impact on the productivity challenges facing the local public sector. Both
organisations recognise that we need to create a system that continually scans for
efficient and effective ways of working. Sector led improvement, a locally tailored,
peer-led approach to improvement and innovation will be the basis upon which we
will work together, enabling us to deliver added value by working together to achieve
the best possible outcomes for patients and local populations.

We will therefore:

- align, promote and publicise the work of the LGA’s sector led improvement
programme and the NHS Institute to assist health leaders through the
transition and beyond.

- work with HWBs, CCGs and local authorities to provide a package of support
and shared learning for local commissioners to deliver integrated care around
the service user and for the whole population, including national support for
the development of local commissioning plans to ensure that resources and
assets are made available to support those plans

- work together to put in place an ‘early warning system' to identify areas that
may need support in managing change across a local system, including
through the establishment of joint improvement teams and shared intelligence
mechanisms which will use agreed criteria to establish the type of support
required and how this is best delivered.

MECHANISMS FOR ACHIEVING THE JOINT PRIORITIES

We have agreed joint responsibilities (table 1) which set out the values and
behaviours we expect of each other and our constituent bodies. A governance
framework will be established to deliver our joint ambition to support HWBs and
CCGs to deliver whole system leadership.

Joint Leadership Group

Through the Joint Leadership Group (JLG) the LGA and NHS CB will agree the joint
strategic priorities for the year ahead. It will also review the impact and benefits of
working together each year. The key responsibilities of the JLG are to:
e agree joint priorities to enable organisations at all levels of the system to deliver
their shared objectives

10
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¢ agree how local commissioning plans and examples of best practice will inform
decisions made by the NHS CB, the Commissioning Board Local Offices and
the JLG

e review progress and develop terms of reference which build on the Compact to
reflect any changed circumstances

The group will be co-chaired by the LGA Chairman and NHS CB Chairman and
attended by the Community Wellbeing Board Chair and the NHS CB and LGA chief
executives who will provide input and support and ensure continuity with the
Leadership Executive Group (below).

The group will meet annually to prepare for the following business planning year and
review progress.

Leadership Executive Group

The Leadership Executive Group will identify the strategic priorities for the
partnership and once approved by the Joint Leadership Group will develop a clear
strategy and plan for implementation.

The key responsibilities are to:
e work across the system to identify and develop priority areas for engagement
e support the Joint Leadership Group in translating high level priorities into
practical deliverables
e allocate resources within the respective organisations to implement the agreed
strategy

The group will be co-chaired by the LGA Chief Executive and NHS CB Chief
Executive and two appointed representatives from each organisation. Suitable
deputies may attend where chairs are unable to attend. The Group will meet
quarterly.

Partnership between the LGA and Commissioning Board

We are clear that commissioning decisions and local issues will be dealt with locally
by HWBs. At a national level, the LGA and Commissioning Board will work together
to help support local commissioners in their local decision making. It is envisaged
that the day-to-day implementation of the support through the joint priorities will be
carried out by officers within the NHS CB and the LGA.

The ways of working build and strengthen the commitment of each organisation to
support local partners to develop strong and successful partnerships. Any differences
of opinion between the LGA and NHS CB will be resolved at the most appropriate
level, with referral to the Leadership Executive group, and then Joint Leadership
Group as a last resort.

11
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Wider Partnership Landscape

It is also important to recognise that there are other important existing and emerging
partners at a national level. The Leadership Executive Group will establish ways of
working at the national and sub-national level with a number of organisations who will
play a key role in the successful delivery of better health outcomes. Together we will
develop our relationships with Healthwatch, Public Health England, national
representatives of CCGs and other national bodies of key stakeholders.

Joint responsibilities
When working in partnership there will be a commitment to:

Provide information in good time for discussion and/or consultation

Provide a considered, co-ordinated and timely response to issues on which their
views are sought/on which they are consulted

Contribute different organisational perspectives to the development of policy
Provide constructive comments on emerging policy at a formative stage
Contribute ideas on the implications of developing policy and its implementation
Promote effective communications

Work with sub national groupings of councils through the LGA’s existing networks
and the national structure for the NHSCB to ensure that the full breadth of
experiences and evidence from across the country is taken into account

Strive for consensus as far as possible; recognise it is acceptable to disagree
Respect confidentiality where that is required or requested; otherwise to conduct
their dialogue openly

Ensure a ‘no surprise’ culture by maintaining dialogue

Champion multi agency working

Contact officer: Tom Shakespeare

Position: Adviser

Phone no: 0207 640 3218

E-mail: Tom.shakespeare@Iocal.gov.uk

12
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Independent Review of Members’ Allowances 2012

Purpose of report
For decision.
Summary

In May 2012, following changes to the appointment of Lead Member Peers and the
decision to create a new Finance Panel and Audit Committee, the LGA Leadership
Board invited LGA President Lord Best to convene the Independent Remuneration
Panel to recommend appropriate levels of remuneration. Given that remuneration of
the Chairman and Group Leaders had not been independently reviewed since 2008,
the Panel was also invited to review these positions.

The Panel is chaired by Lord Best and made up of:

e Dame Mavis McDonald
e Ted Cantle
e Chris Stephens

A summary of the Panel’s deliberations and recommendations is set out in the
attached report. Lord Best will attend the Board meeting to present the Panel's
recommendations.

Recommendation

That the LGA Leadership Board notes the conclusions and recommendations of the
Independent Remuneration Panel, set out in paragraph 23, for agreement by the
Executive on 12 July.

Action

Officers to make amendments to the LGA Scheme of Allowances in line with the
LGA Executive’s decision on 12 July.

Contact officer: Claire Holloway

Position: Head of Corporate Governance
Phone no: 020 7664 3156

E-mail: claire.holloway@Ilocal.gov.uk

13




14



L LGA Leadership Board
0cd 11 July 2012

Government

Association

Item 2

Independent Review of Members’ Remuneration 2012

Background

1.

The Independent Remuneration Panel met on Wednesday 20 June 2012 to
consider the remuneration of the Lead Member Peers, the LGA Chairman and
Group Leaders, the Finance Panel and the Audit Committee.

During the course of their deliberations, the Panel received oral evidence from:

2.1. Sir Merrick Cockell, Chairman LGA,;

2.2. Carolyn Downs, Chief Executive;

2.3. Mark Edgell, Principal Adviser;

2.4. Gerald Vernon-Jackson, Liberal Democrat Group Leader;
2.5. Gary Porter, Conservative Group Leader.

They also received written evidence from:

3.1. David Sparks OBE, Labour Group Leader;
3.2. Marianne Overton, Independent Group Leader.

Issue 1 — Reimbursement of Lead Member Peers

4,

National and Regional Lead Member Peers are currently salaried employees,
whose contracts will come to an end on 31 July 2012. At that point they will
cease to be employees of the LGA and will instead become political
appointments, which will come into effect from 1 September.

The Independent Panel was invited to determine an appropriate level of
Special Responsibility Allowance for National and Regional Lead Member
Peers.

The Independent Panel heard that the current breakdown of Lead Peer days
across the four Groups had developed historically and been agreed for 2012/13.
However they felt that for transparency and to reflect the differing numbers of
members to be supported by each Group, the LGA should consider reviewing
the allocation of hours between the Groups annually and adjusting them to
reflect proportionality.

The Independent Panel accepted that, within their total number of lead peer
days, each Group should have the flexibility to allocate to individual Lead Peers
as they saw fit. But the Panel also felt that to ensure fairness and transparency,
the selection panel for Lead Independent Peers should include the Chief
Executive.

15
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number of days between peers at the start of the year. However, if Groups
preferred to allocate on an ongoing basis, the Chief Executive should review
those allocations on a quarterly basis.

On that basis the Panel were willing to recommend a flexible Special
Responsibility Allowance (SRA) based on a day rate of £300, which they felt
offered good value for money and was broadly in line with SRASs paid to other
political appointments.

Issue 2 — Finance Panel

9.

10.

The LGA Finance Panel will come into effect from 1 September 2012. It will lead
on all matters relating to local government finance policy. Like the Resources
Panel, the Panel will report to the LGA Executive and its chair will have a place
on the Executive.

The Independent Panel was invited to consider an appropriate level of
remuneration for the Finance Panel

The Independent Panel considered the respective roles of the Finance Panel
and the Resources Panel. They concluded that given the comparable time
expectation, responsibilities and complexities of roles, SRAs paid to members
of the Finance Panel should be the same as those paid to members of the
Resources Panel.

Issue 3 — Audit Committee

11.

12.

The LGA Audit Committee will come into effect from 1 September 2012. It will
comprise four members — one from each Group. Its role is to monitor the
integrity of the financial statements of the LGA and its associated organisations,
and oversee their internal control and risk management systems. The
Committee is expected to meet to a maximum of three times a year.

The Independent Panel was invited to consider an appropriate level of
remuneration for the Audit Committee

The Independent Panel considered the role and the relatively low anticipated
time commitment for the four members who would make up the panel. In view
of this, the Panel concluded that a day rate might be more appropriate than an
SRA. They felt that the current day rate of £300 paid to accredited peers was
reasonable. A normal maximum number of days should be established on an
annual basis.

16
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Issue 4 — Reimbursement of Chairman and Vice Chairmen (Group Leaders)

13.

14.

SRAs of the Chairman and Vice Chairmen of the Association were last
reviewed in 2008. At the time, the LGA decided that

13.1. The time commitment of the Chairman was between 3-4 days per week,
which averaged out at 3.5 days per week.

13.2. To avoid potential conflicts of interest, the Chairman and Vice Chairmen
(Group Leaders) could not be employed as salaried Lead Member Peers
or act as remunerated peers. Some participation in peer challenge was
included in the stated responsibilities of those roles.

The Independent Panel was invited to review the current SRAs for the
Chairman and Vice Chairmen of the Association and make
recommendations to the Executive.

The Panel noted that the allowances of the Chairman and Vice Chairmen
(Group Leaders) had been frozen for the third year running in line with staff
salaries and felt that this demonstrated a commitment to fairness and value for
money.

Chairman

15.

16.

17.

18.

The Panel considered the time commitment required from the Chairman of
the Association. They felt that 3.5 days per week represented the minimum
required but that given the demands it was potentially a near full time role.
They felt however that as all LGA remunerated members must be serving
councillors, at least half one day per week should be reserved for the basic
ward councillor role.

The Panel felt that if a Chairman was leader of a council, or held any other
demanding role — for example a cabinet member - or if their attendance at
Smith Square required a lengthy commute, it was unlikely that they would

have the time to commit to more than 3.5 days per week.

The Panel felt that in principle, the Chairmen of the LGA could be given the
choice to opt to work either 3.5 or 4.5 days per week (but no other
variation). However to provide independent scrutiny, the President
committed to convene the Independent Panel annually to agree the
Chairman’s hours, taking into account the other roles they might hold and
other practical arrangements.

The Panel felt that the current level of reimbursement of £54,482 based on
3.5 days per week was reasonable. If the Chairman opted to increase to

17
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Vice

20.

21.

22.

Item 2

4.5 days per week, then a pro rata remuneration would be £70,048. The
Panel saw this as reasonable to reflect the additional hours.

The Panel did not feel that it would be appropriate for the Chairman to
undertake any additional remunerated peer work - this should continue to
be included within the Chairman’s role description.

Chairmen (Group Leaders)

The Panel reviewed the current SRAs of the LGA Vice Chairmen and felt that
they were fair and reasonable.

After lengthy consideration, the Panel concluded that Vice Chairmen should be
allowed to undertake some remunerated peer work in addition to their 2.5 days
per week as a Vice Chairman and any other roles they might hold. However,
given demands on time and potential conflicts of interest, this should not exceed
10 days additional work in any one year.

To ensure full transparency, the Panel felt that any payments made to Vice
Chairmen for peer work should be published on the LGA website alongside their
SRAs. Further, to avoid conflict of interest, the Vice Chairmen should take no
part in the decision to allocate work to themselves and a clear process must first
be established to manage this, with the Chief Executive reviewing all allocations
on a quarterly basis.

Conclusions and recommendations

23.

The conclusions and recommendations of the Independent Remuneration Panel
are set out below.

23.1. That the SRA for the Lead and Regional peers should be based on a
day rate of £300, which the Panel felt provided good value for money.

23.2. That the four Groups should have the flexibility to allocate their total
days to meet the particular needs of the Group, but that the Chief
Executive should be asked to review total allocations quarterly.

23.3. That the LGA should review the allocation of days across the four
groups annually and adjust to reflect the political proportionality of the
LGA.

23.4. That the SRA for the new Finance Panel should reflect the SRA paid to
members of the Resources Panel.

23.5. That the four members of the Audit Committee should be paid a day
rate of £300 a day, for a maximum of three meetings per annum.

23.6. That the SRAs for the Chairman and Group Leaders were reasonable
and should continue to be linked to staff negotiated increases.
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23.7. That, given the demands of the role, there was a case for the

23.8.

23.9.

23.10.

23.11.

Chairman’s days to increase from 3.5 to 4.5 per week if they had the
time available. In that case the SRA should be increased pro-rata from
£54,482 to £70,048.

If the LGA wished to proceed on this basis, and if the individual elected
for 4.5 days per week, then the Independent Panel should be convened
annually to scrutinise the chairman’s ability to fulfil the higher
commitment.

That the Vice Chairmen (but not the Chairman) should be allowed to
undertake additional paid peer work to a maximum of 10 days per year.

That where a member received payment for peer work alongside an
SRA both should be presented together on the LGA website.

That the Vice Chairmen should take no part in the allocation of work to
themselves.
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Membership and Terms of Reference 2012-2013

Purpose of report

To ask the LGA Leadership Board to note its Membership and Terms of Reference
for 2012-2013.

Summary

The Board’s Membership (Appendix A) and Terms of Reference (Appendix B) are
attached to this report.

Recommendation

That the LGA Leadership Board notes its Membership and Terms of Reference for
2012-2013.

Action

No further action necessary.

Contact officer: Cathy Boyle

Position: Manager, Member Services
Phone no: 020 7664 3205

E-mail: cathy.boyle@local.gov.uk
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Date: 26.06.12

Item 3 - Appendix A

Membership: LGA Leadership Board 2012/2013

Councillor

Authority

Conservative (5)

Sir Merrick Cockell [Chairman]

RB Kensington & Chelsea

Gary Porter [Vice-chairman]

South Holland DC

Robert Light [Deputy-chairman]

Kirklees Council

Andrew Lewer [Deputy-chairman]

Derbyshire CC

Robert Gordon CBE DL [Deputy-chairman]

Hertfordshire CC

Labour (4)

David Sparks OBE [Vice-chairman] Dudley MBC
Sharon Taylor [Deputy-chairman] Stevenage BC
Steve Reed [Deputy-chairman] Lambeth LB

Mehboob Khan [Deputy-chairman]

Kirklees Council

Liberal Democrat (2)

Gerald Vernon-Jackson [Vice-chairman]

Portsmouth City

Mayor Dorothy Thornhill MBE [Deputy-
chairman]

Watford BC

Independent (1)

Marianne Overton [Vice-chairman]

Lincolnshire CC
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LGA Leadership Board

Terms of Reference

The purpose of the LGA Leadership Board is to develop the strategic priorities of the
Association in consultation with member councils and the LGA Boards and makes
recommendations to the LGA Executive. It will direct the activities and business of
the LGA in line with those priorities and will be responsible for:

1. Building and maintaining positive relationships with member councils and
maximising LGA membership levels.

2. Maintaining a forward programme of forthcoming legislation and events,
identifying and discussing emerging and key issues and highlighting them to
the Executive.

3. Developing and overseeing the delivery of the LGA business plan.

4. Overseeing delivery of the Board work programmes.

5. Managing and maintaining relationships with other local government
representative bodies, Whitehall, Government, the legislature and other

partners.

6. Undertaking representational activity on behalf of the LGA and providing the
principal spokespersons.

7. Ensuring activity across the LGA is coordinated and integrated.

8. Agreeing the format of the LGA General Assembly Annual Meeting, in line
with the Constitution.

9. Agreeing the programme and format of the Annual Conference.
10. Agreeing the LGA approach to the annual political balance.

The LGA Leadership Board may allocate responsibility for areas within its remit to
one or more of its members.

Last update: 12 January 2012
25
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LGA Leadership Board - Review of the Year 2011-2012

Purpose of report
For discussion.

Summary

The 2012 audit of the LGA’s corporate governance arrangements recommended the
introduction of an annual self-appraisal by the Boards and Panels to “reflect upon the
preceding twelve months in terms of what has been achieved, progress against plan,
what went well and lessons learnt”.

This report summarises the work that the Leadership Board has undertaken since 1
September 2011, and its key achievements. The Leadership Board’s terms of
reference are attached at Appendix B to Item 3 on this agenda.

Recommendation

That the LGA Leadership Board review its work and achievements over the past
year and its programme of meetings for 2012/2013 and consider lessons learned.

Action

Officers to take forward in line with the Board'’s steer.

Contact officer:  Claire Holloway Cathy Boyle

Position: Head of Corporate Governance = Manager, Member Services
Phone no: 020 7664 3156 020 7664 3205

E-mail: claire.holloway@local.gov.uk cathy.boyle@local.gov.uk
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LGA Leadership Board - Review of the Year 2012-2013

Background

Under its terms of reference, the LGA Leadership Board’s purpose is to develop
the strategic priorities of the Association, in consultation with member councils
and the LGA Boards, and make recommendations to the General Assembly
and the LGA Executive. The Board directs the activities and business of the
LGA in line with those priorities. Its terms of reference are attached at

Appendix A.

LGA Membership and the LGA’s Membership Offer

2.

In December 2011, the Board agreed the 2012/13 membership subscriptions,
based on the recommendations of the Resources Panel. The 7% reduction
overall enabled us to meet our target reduction of 20% over 4 years one year
early.

The Board periodically reviewed membership levels throughout the year and in
March this year agreed a revised membership offer and a new approach.
During April and May, every member received a Membership Offer booklet,
distributed via the Group Offices, tailored to their own particular authority.
Feedback has been positive particularly from backbenchers. Copies were also
sent to every chief executive, along with their subscription invoice.

The number of councils out of membership reduced from seven in 2011/12 to
two in 2012/13. 30 authorities are currently on notice to leave from 1 April 2013,
although a significant number of these have rolled over notice at least once.

Two National Park Authorities are currently on notice and in May, the Board
agreed in principal a corporate National Parks Authorities membership
scheme through the English National Parks Authorities Association (ENPAA)
and the relocation of ENPAA to Local Government House. Work is ongoing with
ENPAA on the practical arrangements.

The Board continues to oversee the development of options for an LGA
membership scheme for Police and Crime Commissioners.
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LGA Business Plan

7.  Alongside quarterly performance monitoring reports, the monthly Chief
Executive’s report sets out the main achievements of the Executive and the
nine boards against our business plan priorities and key corporate indicators,
including membership and budget. They enable the Board to hold the Chief
Executive to account against the delivery of business plan.

8. Atits June meeting the Leadership Board received the end of year report of the
LGA'’s performance in delivering the priorities in the 2011/2012 Business Plan.
Overall, 39 of the 76 objectives had been achieved (assessed as “green”), with
the remaining 37 at “amber”.

9. The Leadership Board also took a lead role in shaping the development of
2012/13 Business Plan priorities and the LGA’s vision for local government.
The final 2012/13 Business Plan was presented to the LGA Executive in March.
The first quarterly performance report for 2012/2013 is at Item 4 on this agenda.

10. In February 2012, as part of the business planning process, in February, the
Board agreed six high profile campaigns and identified a Leadership Board
sponsor for each. The Board monitors progress on the campaigns through the
member sponsor and through periodic update reports.

Commissioning Academy

11. Atits June meeting, the Board agreed a policy position on commissioning for
local services. The Board agreed that the LGA should partner the Cabinet
Office in developing the Commissioning Academy and its two pilot projects.
This work programme is how progressing.

Public Affairs updates

12. The Board reviewed the programme of activities, events, legislation and
announcements throughout the year through regular reports from the Public
Affairs team, including on the Queen’s Speech. Through these, the Board
discussed emerging key issues for the LGA and provided a steer for officers in
taking this work forward.

External relationships

13. During 2011/2012, the Board met with a number of external organisations

¢ Clive Betts MP, Chair of the HoC CLG Select Committee for an
introduction to the work of the Select Committee and to identify issues the
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Leadership Board would like the Committee to tackle. These included empty
homes and reform of the Housing Revenue Account.

e Graham Allen MP, Chair of the HoC Select Committee on Political and
Constitutional Reform to discuss how the LGA and the Select Committee
could work together to give greater prominence to the development of a draft
code as the basis of the relationship between central and local government.
The deadline for submitting evidence to the Select Committee is 5 October.

¢ Derek Myers, Chairman, and Kathryn Rossiter Managing Director of
SOLACE to discuss potential joint working and the ongoing relationship
between the two organisations

¢ Dr Jane Martin, Acting Chair and LG Ombudsman and Anne Seex, LG
Ombudsman to discuss changes to the role of the LG Ombudsman

Annual Conference and General Assembly

14. The Board oversaw the development of the 2012 LGA Annual Conference
programme through a series of reports. A review of the 2012 Conference and
planning for the 2013 Conference is at Item 6 on this agenda.

LGA Constitution

15. Following the elections on 3 May, the Board agreed the new LGA political
balance. The political groups are now using their respective processes to
populate the LGA governance structures for 2012/2013, with effect from 3
September 2012.

16. On the Board’'s recommendation, the General Assembly agreed a number of
changes to the LGA Constitution at its meeting in Birmingham on 26 June -
the creation of a new Finance Panel to lead the Association’s work on local
government finance policy, deletion of the Audit & Scrutiny Panel, expansion of
the remit of the Resources Panel to include scrutiny and the creation of a small
Audit Committee; expansion of Board membership from 14 to 18 members and
the addition of new membership schemes for Police and Crime Commissioners
and National Park Authorities.

17. In May 2012, the Board invited LGA President, Lord Best, to convene the
Independent Remuneration Panel to consider the remuneration of lead
member peers, the new Finance Panel and Audit Committee and the Chairman
and Group Leaders. The Independent Panel’s conclusions and
recommendations will be presented to the LGA Executive on 12 July.
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LGA Forward Plan

18. The Board reviews the Forward Plan of the LGA Executive, Leadership Board
and Councillors’ Forum monthly to ensure that all key and emerging issues
for the sector are appropriately included. For example, over since September
2011 the Councillors’ Forum has debated the following topics:

The Reputation of Local Government;

An agenda for Cities (with Greg Clark MP)

Local Authority Budgets in 2012-2013 and beyond;

Troubled Families (with Louise Casey CB,)

Police and Crime Commissioners (with the Deputy Chief Constable,
Avon and Somerset Police)

The Future of Adult Care and Social (with Stephen Dorrell MP)
Directly Elected Mayors (with David Cowling, BBC Political Research)
e HoC CLG Select Committee (with Clive Betts MP, Chair of the

Select Committee)

Liberata Contract Negotiation

19. Whilst the Resources Panel is responsible for detailed monitoring of the
Liberata contract, the Board has taken an active interest, considering regular
reports on the contract re-negotiation presented by the Chairman of the
Resources Panel. The Board will shortly examine a full options appraisal,
alongside the findings of the benchmarking review, and an assessment of the
financial, legal and practical implications.

Conclusion
20. The Leadership Board has discussed and taken decisions on a wide range of
topics and issues during the year. Members are invited to consider any lessons

to build into the forward planning and ways of working of the Leadership Board
from 1 September 2012.
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First quarter performance report - 2012/13

Purpose of report
For review.
Summary

This report reviews the LGA’s progress in delivering the priorities in the 2012-13
business plan for the first three months of the financial year, April — June 2012.

Recommendation

The Leadership Board is asked to review the first quarter’s performance report on
delivery against the 2012-13 business plan.

Action

To inform management action and focus in ensuring the business plan is delivered.

Contact officer: Carolyn Downs/Helen Platts
Position: Chief Executive
Phone no: 020 7664 3313
E-mail: carolyn.downs@local.gov.uk
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Introduction

Background

1.

The annual business plan for 2012/13 for the LGA was agreed by
Executive in March 2012. We undertook to review the impact of our work
and our delivery against the priorities in the business plan through robust
performance management including regular reports to members on the
LGA Leadership Board.

The following performance framework has been put in place to monitor
delivery against the business plan:

2.1. aprogress report on achieving the outcomes in the business plan
with information on the key milestones and deliverables for each
area of work

2.2. management accounts summarising the overall financial
performance of the LGA and its associated companies

2.3. areport on performance against the Corporate Health Indicators
set out in the business plan, to enable us to review our own
efficiency and effectiveness

2.4. the LGA's strategic risk register, which is regularly reviewed and
updated by the Strategic Management Team.

The performance information for the first quarter to the end of June 2012
is now presented in the detailed appendices to this report, and a
summary of the key issues arising is set out below.

Delivery of the LGA’s programmes

4.

A summary of delivery against each of the outcomes in the 2012/13
business plan is included at Appendix A. This sets out, for each
objective, what has been delivered with a commentary on progress to
date. A standard traffic light rating has been applied as follows:

TL | Definition Total
G | Outcome achieved or on track to be achieved 31
Outcome at risk of not being achieved 10
Outcome will not be achieved 1
W | Activity not scheduled to be delivered at this point in the year
42
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5. The performance report shows that we are on track to deliver 31 of the
42 outcomes identified in the business plan with 10 of the 42 at risk of
not being achieved. In summary these are:

Business Plan Outcome

Commentary

A fair, clearer system for
the future funding of adult
social care

The White Paper may not achieve this outcome —
we will continue to focus our lobbying activities in
this area

National workforce
agreements re seen as
relevant and fit for
purpose by councils

Work is still underway to engage local
government trade unions in negotiations over
reform of the national agreement.

Councils are able to
develop new innovative
funding

There has been limited progress partly reflecting
the uncertainties facing capital markets but our
work in this area continues

Councils are provided
with the financial
flexibilities and tools to
invest in housing

Treasury remains unconvinced of the case to
revisit borrowing restrictions on local authority
housing — we will continue to campaign in this
area

The Public Health Grant
is sufficient to meet local
authority public health
responsibilities

There is a risk that the global figure for public
health resources will not be sufficient when it is
announced in October — we will continue to focus
our lobbying activities in this area

All fees and charges for
local authority services
are decentralised
including those for
planning

While we have secured movement from CLG with
the recent announcement on planning fees, these
are not yet fully decentralised. We will continue to
press for further changes in this area.

A high proportion of
councils access
Knowledge Hub and LG
Inform

Knowledge Hub and LG Inform are still in the
early stages of development with some technical
issues still to be overcome — we are working
closely with Liberata to resolve these issues

Our outsourced back
office services are
efficient and effective

A fundamental review of the Liberata contract will
be carried out following the publication of the
independent benchmarking report in July 2012.

We have an agreed
approach to eliminating
our pension deficit

Resources Panel will consider this issue at their
next meeting in September.

We secure core funding
for the LGA from 2015/16

Work on the LGA’s strategy is now getting
underway, to feed into the next planning round
and also to inform the LGA’s overall positioning
with regard to a future funding bid.

6. Our current assessment is that one of the business plan outcomes will
not be achieved — that the anticipated White Paper on the care system
for children offers a more streamlined approach and recognises the
role of councillors. The government’s decision not to publish the White
Paper means this outcome will not be achieved.
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7.

We will continue to focus effort in working towards achieving the
outcomes in the business plan and will provide a full report on progress
at the six month stage.

Financial Performance

8.

10.

Because of the tight turnaround in reporting the first quarter’s
performance information, the management accounts presented here
cover the first two months of the financial year. Management accounts
for the first quarter are currently being prepared and these will be
published on 13 July.

The management accounts to the end of May 2012 are included at
Appendix B and show the following:

9.1.

9.2.

9.3.

9.4.

The net position for the first two months is £10.3m of which £5.9m
is the result of income received in advance for the LGA'’s grant-
funded programmes. This leaves an operating surplus to date of
£4.4m on the LGA'’s core budget.

Total pay costs for the first two months were £3.0m of which £0.6m
is for employees working on grant-funded programmes leaving
£2.4m for core employees. This compares with a budget of £2.6m,
giving rise to a vacancy factor of 7%. An overall vacancy factor of
4% was assumed in setting the 2012/13 budget.

For the non-pay costs of £8.2m, £2.5m relates to grant-funded
programmes. Core programme spend is £583k compared with the
budget for the first 2 months of £1.6m. This will be kept under close
review over the coming months to ensure that programmes are
delivered to plan. A full review of programme spend will be carried
out at the five month stage, so that the budget can be adjusted in
line with priorities at the six month stage and to minimise the risk of
a significant underspend for the year.

A number of year-end adjustments mean that a range of overhead
costs, including Liberata costs, are understated at the two month
stage. Costs in these areas are currently projected to be line with
budget for the year as a whole.

To summarise, income and expenditure are broadly in line with budget,
apart from programme spend which is currently coming in well under
budget.
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Corporate Health Indicators

11. The first quarter’s report on the LGA’s Corporate Health Indicators is

presented at Appendix C. Key issues are:

11.1. The number of authorities in membership has increased by 2.
However, 30 authorities are on notice to withdraw. Of these about
one-third regularly roll-over their notice to withdraw. We will
continue to actively manage our engagement with all authorities on
notice to withdraw to ensure that membership levels are
maintained.

11.2. Total headcount has fallen since the start of the financial year. This
is mainly because a number of grant-funded programmes have
now come to an end.

11.3. Debtor balances have increased by £800k since March 2012, but
of this £1.2m relates to membership subscriptions, all of which is
expected to be fully recoverable.

11.4. The Liberata customer satisfaction survey which was carried out in
November 2011 shows significantly reduced levels of satisfaction
with the ICT service — 45% reporting that they are satisfied with the
service in November 2011, compared with 58% the previous year.
Liberata is currently implementing an action plan which addresses
the issues raised in the survey.

11.5. Average annual sickness has reduced from 4.5 days to 3.5 days.
We will continue to monitor sickness and alert managers to specific
sickness issues with members of their teams. In particular we will
be taking action to ensure that sickness absence is fully reported.

11.6. Although the direction of travel is positive, BME employees
continue to be underrepresented at senior levels in the
organisation.

11.7.The results of the employee survey show a reduction in satisfaction
in a number of areas. This is considered to be due to the
uncertainty of the past year and the reorganisation which has had
an impact on employee morale. Action is being taken on a number
of fronts to improve employee engagement and development.

Strategic Risk Register

12.

13.

The updated version of the LGA'’s strategic risk register is included at
Appendix D.

The top five strategic risks identified for the LGA remain the same:

13.1. Impact/delivery

13.2. Membership

13.3. Financial Sustainability
13.4. Shared Services Contract
13.5. People Management.
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14. There has no change to the status of these risks since we last reported
in May. However we expect our assessment of the risks associated with
the Liberata contract to change significantly over the coming months as
we enter into the contract renegotiation with them, following the
independent benchmarking exercise which is due to be reported in July.

Conclusion and next steps

15. The six month performance report will be presented in early October.

40



S0:¥T : 2T02/20/S0 :pawund ise

Vv xipuaddy

sX'y xdy g way

41

ol

1€

s|ejo|

Aousiole pue
SSBUBAIII8YS UMO INO

1uBwWaAoidwI pa|-10108S

AlAnonpold
pue Aouaioiyg

MENEND)
[e207 Jo} Buipuny

N

™

Auadsoid
pue sqor ‘Yol

(panaiyoe Buiaqg

10U JO >SlI J8 SW09IN0) Jaquiy

Bunjioday aouewiouad - ueld ssauisng £1/Z1

wiojay 821A18S 2lignd

Koud ueld ssauisng

Krewwng

Jauenp jsii4 :Buiioday aosuewiopad ¥Vo



S0:¥T : 2T02/20/S0 :pawund ise

sX'y xdy g way

*aA139a([qo awooyno Ino

J99W Jou [|IMm ||Ig Help/iaded SHYAM JO JuajUOD Jey) YsH 0} anp Jaquie ||iq 8y} jo adeys sy souanpui 0} Ayunyoddo
uepodw ue aq [im pouad Buiusaiaiul By ‘ISellIes 8yl Je £T0Z ABIA [BUN [ [eN}o. UB 89S 10U 910JaIUj) [[IM 9M
ybnouyy “Aunnias anne|sibal-aid Arejuawrelired jo Jeak e yum ‘1aded ayym ays Jaye Apioys paysignd aq [im [iq yelp e
Jey) puelsiapun ap\ "£T0Z Jawwns Aq |jig e 4oy [[ed ayads e sapnjoul Jaded anym poddns pue a1ed ays 0} apinb, IO

d3IgNV

Jeak siyj Joje|
10} pa|npayoss

(€T Alres - ZT AnC) Ing Hoddng

- Kianljag
pue aie) ajgeinoAe} e aindaas o) Buikqqo]
ssaiboid Ul | (sung Ajexy) Juswabebus JaLio pue 8oUBIBHU0D
‘Bulyailq - 1aded apypa uo Bulhqqo
ssaiboud uj (ludy) abueyd Joj ased ayi Buppew

‘Buyjjod ‘syuswaiinbal Buipuny aininy pue juauNd
1o sisAfeue - yiom ubredwes saded ayIyp-a1d

%Gz) - suung aipueg

Aigisuodsal pes| buiurelas
S[I2UNOD YNM ‘W)SAS Jases|d
‘1a11e} e 10} 8d09S SIBYO 91D

[e190s }npe jo Buipuny aininy ay}
uo Jaded anym paredionue ay L

‘ubredwe)

JUBWUIAN09) [e207 Juapuadapul ay) ybnoiyl Ajje1oadsa uonesiessuadap aining 1o} JUWBUISA0B 8y} YUIm ased auy) ayew
0} BNUIUOD 9N "BU0IS3|IW 3SeD SSauIsng auljInNQO 418y} passed aney pue y97 Aq Ajbuons pauoddns ag 0} anujuod
saoe|d s18bpng Alunwwo) 186png uo pue s|gelawn 0] pasiwold se palsAlap 19y Wsioeo] ay) 1o} sionpoid yoddns

PaIaAI|ap - SOA

padoas Buiaq ||ns Juswa|d ,S)UNOI BJ0A
1noA, {(aunp/Ae) siuans reuoibal - ubredwes
WwISi|e20] JUsWUIaA09 [e20] Juapuadapu|

PaIaAl|ap - SOA

(€T reN) asn jo sajdwexa pue
(Ae) Aessa asuajadwod Jo Jamod [elauan)

PalaAlap - SOA

T uer (018 SOOd ‘SIoAeN)
Juana diysiapea 1o} aoueulanoo (aunc-Aey)
Ainbul 9/s 979 Bupusnjul :s|IPUNOD Jo 3|0y

ssalboud uj

uoljeulwassIp
JapIM pue s|1ounod gT o3 uoddns palojiey
[eay 1 daay| - Buluoissiwwod a16ajenys

ssaiboud uj

s|oo) yoddns pue
a|gel-punos sx39D Buluoissiwwod a1bajens

ssalboud uj

(uwnine) uoiesI[enuadaP 10} IXaU BIBYM

uo uoneluasald sawwelbold-ssolo pue(sunr)
,8210y9 Jo} ybu, 01 puodsal ‘(sunr) yodal
uolyesifeliuadap s,axue|D 6aio 0) asuodsal
Buipnjour ‘BuiAqqol Jayuny - uonesijesuassg

ssaiboud uj

(Ainc) Arelqi) sjopow
KJIaAI|ap 82IAI3S MAU - S3IAJaS o1qnd [e207]

ssalboud uj

yoeoidde
g0 e Bunuawajdwi siaylo 01 pue siojid
0} yoddns yuswanoidwi :s306pnq Ayunwwon

ssaiboud uj

sIap|oyaxe)s 103109s
aignd Jayjo ‘1,A06 yum sbunssw - 1deouod
ayy ayowoud o} BuiAqqol :syebpng Ajunwwo)

ssalboud uj

‘(100 - udy) Buiutes| jo
salpnis ased pue Bujjjapow [efoueul Buipndl
Bunayyeb asuapins - syebpng Ajunwwon

)40m Bujuolssiwwiod

1| 1eay 31 daayj 103 Buipuny [eusa)xa

M0VL + 0S¢ - sduhey |ned

n

4

2 74

s19bpng Ayunwiwod

Buipnjoul Buluoissiwwod

pue A1anijap a21n18s 21gnd

|e20] Jo s|japow mau Buidojanap
ul pauoddns aJe s|oun0)

pue ‘siamod mau adeiquia
S|I2UN0J pue UoNIBIIP 1SI[eJ0)

® Ul Sanunuod Adljod JUBWUIBA0D

BUWIO02INO JO JUBWIBABIYIE pUe S3|qeIBA|[dp uo Alejuswwod

[3u617 oyyear]
panaiyoe
aq 0} yoes}

-uo aWo9YNo S|

£PaJaAIap
uaaq siyj seq

sa|qesaAlag

39bpnq pue iabeuepy Bunuoday

(s)awooinQ ue|d ssauisng

JuaWUIdA0B [e20] pue [esUBD UBaMIB] diysuone|al ay) Bulkypod Inoge areqap e Huneasd pue Juem Asy) Sed1AIas Y} 186 samuNWWod Buunsua Ul sio

yoddns pue a1ed [B100S }Npe puny pue Wiojal 0} Paau ay} INoge afessaw [[e1aA0 Jeajd e N0 Buiias — a1ed [e190s }npe Jo aininy ay} Buunoag <

uNod Pa1oad JO 8j0J 3yl Bunowoid — S831AIBS [B20] B|qRIUNOIDE ‘JUBIdIYS ‘BAIsuodsal iy ) daay <

:subledwe)

a|doad [e20] 10} SBIINIBS BANIBYS BI0W BULIBAIIBP B1E pUR WIoKRI 103038S 21|qNnd JO ‘9J3ua2 By} Je 8 0} USSS aJe PUE ‘91U By} Je aJe S|IDUN0D - W0y dDIAIAG dljqnd

Vv xipuaddy

Bunjioday aouewiouad - ueld ssauisng £1/Z1



S0:¥T : 2T02/20/S0 :pawund ise

sX'y xdy g way

“ge|nwioy Bulpuny [00] JO W0 palwW| 810w € 0}
|00Y9S 104 BINWIO) BuIpuny [eUONEU B 0} SA0W S[eS8|0YM B WO} YOr(g Pajeds uasq Ssey Yolym ‘Buipuny S|00yos Jo MaIAaL
SJUBLILIBAOD 8y} 0} Apealje papuodsal aARY AN “aUN 9Z 82UBIJU0D [enuuy Je paysiignd sem yoseasal uonoe ay L

PaIdAIIBP - SOA

S1S02
93S2OV1J0 uolenjens ‘uopealignd ‘(uwnine)
MaIABI 1,A09) 0) 8suodsal :Buipuny sjooyog

ssalboud uj

(ET yd1BN - AON)
awuwresboid poddns pue (1des) asuodsal YO
‘(aunr) paysiignd ydseasal Uonoe - pajedsoApe

uonEedNPa Ul 3]04 PANUNRUOD ,S[IDUNOD

04 - uojsuyor usjsH

s|idnd ajqesauina

Bunioddns pue juswanoidwi
|ooyas Bulaup ‘suoissiwpe

Ire} ‘uoisinold aded jooyas ul

3]04 J13Y} Ul payoddns aJe s|louUN0D

"80UBI8JU0D [eNUUY

VT 83 e SeUNL YI8Z UO Je SJUBAS Paiuad DDd JO Aep e sem a1ayl pue pue ino juss Buiaq si sDDd aAndadsoid
01 una|Ing ApyBiunioy e ‘A1UNod 8yl punose (SDDd JO SBAINIBXS JBIYD B} B0 OUYM) SBAIINIBXS JaIyd Alioyine
201j0d 03 SISIA UBaQ aAey a1ay} ‘AeN-piw Ul payoune| smoadsoid B Ul Ino 18S Usaq Sey SODd 01 Jayo S, yOT ayL

ssalboud uj

$20d
10y 120 diysiaquiaw dAnoeIjie ue dojaaaq

ssaiboud uj

(sa@oualajuod

Ared uwnine) apinoid ued sdiysisuped

Ades Alunwiwo) aduelsIsse ay) uo sOIOd

10} 8INY20.Q [eUORU B Ul - SDDd Jo} Buuedald
ul sdiysiaupied Ayayes Ajlunwwod o} poddng

ssalboud uj

(Bny - judy) pareys

aonoeld pue asuepinb ‘woddns - (300) ade|d
ul ale sjaued pue (A|nr) sjaued dn Buipyes
10} sfesodo.d paaibe aney seale 9210} ||V

%991 - Aewnpy uajaH

JuawuIaA0h Agq uonuaaiBul
10} paau sy INoym paysi|oelssy
aJe sjaued awLd pue 391|0d)

AON Joj pauue|d a9ua1aju0d Xlomau Bujurea| feuoreN
‘pawio} Buiag syIomiau S,Jleyd pue puewlap ul SJUSAS UoIe|NWIS ‘sanupuod awwelBoid Buiag|ap pue yireaH
' S9xe) X001, [euolfal jo ssao0id Ul pue aoe(d Ul wes) uoneiuswsaldwi pue panoidde mou swwelbold - yoremyiesaH

ssaiboud uj

Awloud 3,n06

[e20] 40} Buipuny uiyym Buipuny yireay algnd
23S 0S|V "Yieay s,ualip|iyd pue Bujuoissiwwod
aJed [e120s pue yieay ‘spreoq Buiag|om

pue yieay ‘yoremyeay ‘sanijigisuodsal

Mmau punoJe - yoddns Juswanroidwi yyeaH

ydjemyyesy

10y} Buipuny [eusayxa

%0093 SpPJiemuo aunp woi4
(73MH) Buipuny jeusa)xa
Y0.€ + )€6 - duun( 3lpueg

sapjiqisuodsas yyeay
21|gnd Mau S} 03} JUBWHWWIOD SH
SayenSuUoWap JUBWUIBA0H 8207

'|0J1U0D 1S00 81NNy pUe 8dUBUIBA0H
01 Bupe|as sanssi uo ulbiag MoU ||IM SUOISSNISIA "S,NL 8y} PUB Y97 ay) Usamiag payoeal Juswaaibe ayi Jo siseq
8U) U0 JNSUO0D [|IM JA0D B 'S,N.L 8y} Yim payoeal Juawaaibe pue pala|dwod usaq aney ubisapal Uo SuoISsnosia

PalaAlap - SOA

(1das) uonejnbai 1oy ssasold
uope)nsuod pue (udy) sawayoas uoisuad
Mau e Jo sjuawa|a 1821 Big uo Juswaalby

Buipuny
|eusajxa )00, - JoBuassap yeleg

102 [udy

ul uopeluawaldwi Joy sayel 1o 1do
jueoyiubis 1o uondnisip feuisnpul
SNOLIBS JBYLN} INOYIM PBISAIIBP
SI 8Wayos uoisuad pawioel v

+ Jaque, se passasse Ajjuaiind

S1 8W023N0 Siyj - Jou Jo abebua [IM s,N L 8Y} J18Y}dYM JNOGE Jea|d 3 [|IM @M ‘Jajenb Jxau ayj} Jo pua ay}

Ag "sanss| suoisuad uo pasnooy Alieay uaag aney SNL Byl 8sneaaq Jed Ul ‘pae)s Jou dARY SUOISSNISIP [0y Jej 0S
pue JualsISu0d uaag sAempe 1ou sey siyy ‘abebua 0} SsauBullIMm € JO SUoedIPUl SAINSOd SWOS UdaQ aARY 13y} IS|IYA
‘lans] Are1a108s julof Je swos Buipn|oul ‘SUOISSNISIP [ewWIoUl JO JBquinu B Usaq aAey alay ] "Aemiapun ale Alaujyoew
Bunenobau [euoneu pue Juswaaife [eUOlBU BU) 0} WI0BI JBAO0 suoienobau Ul suolun apell 97 ay abebus o} suoy3

d3IGNV

ssalboud uj

[e00] 8SE8IOUI 0} SUOIIPUOD PUB SWIB}
|euonjeu Jo wioal ul pabebus suolun apelt

PaIaAIIap - SOA

solBojel)s piemal
|E90] UO S|IOUN0D UM SIeujwas pue sdoysyIom

Buipuny [eusa)xa
%002 + Y0€€ - 1oBuassay yeses

s|1ounod Aq asodind
10} J1} pue JUBAS[3I Se Udas ale
sjuawaalbe adiopiiom [euoireN

49

BUWO02IN0 JO JUBWIBABIYIE pUe S3|qeIBA|I[dp Uo Alejuswwo?d

[3ub17 oyyear]
panaiyoe
aq 0} yoes}

-uo aWo9No S|

£PaJaAIap
uaaq siyj seq

sa|qesaAlag

39bpnq pue iabeuepy Bunuoday

(s)awooinQ ue|d ssauisng

Vv xipuaddy

Bunjioday aouewiouad - ueld ssauisng £1/Z1




S0:¥T : 2T02/20/S0 :pawund ise

q 8y} oy oddns Ino palayo pue Aemeno JA 18W Apealje sey pJeog senunwiwo) J8buois pue Jajes ayy
10 JreyD 8y "siaesp [ersw deios 1oy swibal BuISUSDI| UNJ [IDUNOD B 8ONPOAUI [[IM YDIUM [[i SIa[esp [elew
desos e premioy Bupie si Jojfeq [liq s Jaquiaw ayead ayi Ul puz awed oym ‘diN Kemeno preysry :1au3 [elon

'SJUBAS Wiojal Buiuueld
Bunuawsa|dw) ¢ pue sbuyaug 11D 2T ‘sabuajieyd 1aad g yum panunuod yoddns jo A1aneg :Buluueld

*apinb ,01 Moy, pue 3oogpuey 10[|19unod e jo uonedlgnd ay) yim papnjouod sey spouad

so1dwA|O pue aaignr 3y 180 sluans Alunwiwod yoddns pue ade) pal asiwiuiw s|19uNod Joddns 03 10/
'slamod 3say) Paau s[1ounod AYm Jo salpnis ased [eanoeid ybnolyy pawlojul ale sdiA Bulinsus ‘Anua jo
slamod [[e Jo MaIAaJ JuaWUIaA0B-ss01 By} ojul Buipaay are 9 :suapang Aiojeinbai pue ade) pay Buronpay

“uwnne ay) ul 14a Yim Juiwns
®© 10) padojanap Buiaq ale spaaT pue [eMUI0D ‘I31SBYIUBI ‘SHBIS UM Siojid uonesuowap InQ :Jodsuel

aseyd wawainooid ay) Buunp uoddns axodsaq apinoid
0} Buinupuod ase pue suejd puegpeolg [e207 dojaaap 0} s|1ounod pauoddns osje sey sdiysiauped [e207 ‘S|IOUNod
00T Jano Aq papuane siuana Bulaiiq Jo sauas e pjay e aney am sdiysiauned [e207 YA (puegpeolg jsepadng

*s)ouIsIq Juswanoidwi ssauisng
wisUNoJ Se yons ‘Awouooda JoNsiA ayi Ui Bunsaaul o) sayoeoidde mau paleys pue painided ose aAey s\ S8INjoNIs
Juawalelua mau s,pue|BuzNsiA UO 3210A BUOLIS € Sey JUBWUIaA0B [ed0] Tey) painsus aney ap\ :Awouod3g Jo)SIA

‘puejBug ssoloe S|1ouNod

Aq pake|dsip Buiaq diysiapes| Juswdo@Asp JIWOU0I3 pamaual ay) IN0 BumSS 11X-|00) gam € Jo ydune| e a4 |[IM 3Jom
sJauenb siy1 ‘3 Buiop 1snl sj1ounod, a1owoid 03 1aplo u| “Jayo wawdojaaap ymoib e pue sjiounod uoddns 0} ylom Jo
awwrelboid Y97 pamaual e Ino Bumaes — adualajuod ye payoune| Buiaq si 3iom s eak syl :ubledwed yimouo |eoo]

‘(Syuel Uyl pue 10303s Arelun|oA ‘ssauisng) suoiesiuehio jo
abuel e wouy u-Ang panaiyde aney am pue padojanap Buiag ale siojid uopensuowsp s,ubredwed syl :sjuaje)l uapplH

BWOJINO JO JUBWIAABIYIE pue SI|qeIBAI[dP uo Aleyuswwod

ssaiboud uj S1921Jj0 pue SIaqWaW I0} SJUBAS 9 oldn "oul
voddns awanoidwi Juawdojaaap s1wouosy

ssalboud uj
pueqpeo.q jsepadns yum s|1ounod o} Joddns

ssalboud uj
Awouoda J0)sIA

ssaiboud uj

S19YJ0 pue SSauIsNg ‘JA09 0} UOHIGWIE [IUN0d JO
uBredwes Hunaxiey - ubredwes ymoub jeoo]

PaIaAIIap - SOA

$855929NS Yimoih paj |1ounod
uo uodai Apaueng) - ubledwes yymoub |eso]

£a110d Lodsuen feuoneu

sX'y xdy g way

suaping Aiore|nbal
pue ade) pal adnpail 0} a|ge

ssaiboud uj woJ} ymoiB o} suonnjos/siallieq arelsuowap .

aJe S|I9UN0J pue ‘Ymoih Jjwouodd
01 s1o|id 1A06/|19uUN09/ YT palosuods
1oddns 01 S|19UN0Y 10} SWOP3aL)
140 - podsueu uo Buptiom Jo skem maN pue siamod Bujuue|d pasealoul are
ssaiboud uj S19 yim alay) :AjaAnoays aiow A1snoodal
JWWINS uoisnjouo) - ubledwes sjuaje} uappiy 9lWwou02s yoddns ues s|1ouUNod
1eY) 0S pasijeao| ale ‘yuawholdwa
pue uodsuel ‘s||s se
ssaiboud u| Bupjiom jo sAem sanaq arensuowapojid 4ons Sa0IAISS [eUoREN ‘Sqof Mau
0] SaljIoyINe dAl Ul SHWWNS S8|0e} punos pue [M0IB S1eNWAS 0} SBOINISS
palosuods s|g - ubledwed sjuaje} uappiy 1U3||39X3 10} (Sd37) sdiysiauned
JuswAodwaun wis} Buo| 01 suonn|os asudiag [eao Buipnjoul
ssaiboud u| [e20| ajessuowsp 03 s1o|id A06/|1uNod YD SVd 40} Buipuny juelb| sisuped JIBY) pue S|IUNod Uo Al
JO sauas - ubledwed sjuaje} uspply| 97D 0592+ %S.LL - SOYBnH ue]| 0} 8|ge aJe S)USPISAI pue SSauisng
[3ubi oyyesy] <
Zpanalyoe ¢Palanlep

usaq| uaaq sliyj seH so|qesanlag| 196pnq pue sabeuepy buioday (s)awo2inQ ue|d ssauisng

awodino sey

juswAojdws Jo Buuresy ‘uoneanps ui jou sjdoad BunoA uoljiw auo ayy woddns pue Ajnuapi o} pade|d 1saq aJe S|19unod fey) Bunesnsuowsp — syudje ] UsppIH <
SIs12 Buisnoy jua.iind sy} SSaIppe 18N8 Ued S|1ounod 0S Swopaaly pue siamod Buisnoy pasesloul uim 0} — uoljeu ayj BuisnoH <
Buuueld Ajjeroadss ‘siamod mau Jo uonn|oASp auy} 10j 8sed ay Bupjew pue ymoih [edo] 0} siauteq [esuad Buinowsal ‘yuswdojaAsp d1Wouods Jo diysiapes) ,s|1ounod bunowold — ymouh |es0] ‘salwouo099 |20 <

:subledwe)

'S10A Arejuswieljed 0In3 Jo a0UBARPR Ul S8oURl|[e pling 0} apew Buleq si ssaiboid poos

ymolb 21Louods 0) [enuad se pasiubodal are s|1ounod - Ayuadsoad pue sqop ‘Ymols

*,pal, se passasse se Jybi| oiyel} siy} asuay ‘saded a3ym ayj ysiiqnd o} Jou paploap Sey JUBWUIIAOL) Y]

S|1ouNo? o} saunuoddo

BUWO02IN0 JO JUBWIBABIYIE pUe S3|qeIBA|I[dp Uo Alejuswwo?d

14

[ub17 oyyea)]
panaiyoe
aq 0} yoes}

-uo aWo9No S|

‘9)sEM
ssaiboud u| “uawainaoid ‘aAndalIp awi Budom se yans SR [l SRR
senssi uo Aqqo| 01 slequiaw N3 Bunioddng %09 seybny ug|  SSSIUIUIW uoneInBaI N3 BININ4

ssaiboud uj dAD

uo Wiojal arejlam Jo 1oedwi Ajnuapl 0 yoreasay
ssalboud uj NENENER $10||12UN09 JOo
AllweS pue malnay oJuniy Jo Ino-||ol Joj Joddns 8|04 8y} Buisiubooal ‘Aoeloneaing
pue sAejap Buionpal ‘yoeoidde
oud (Jawwins) Jaded auym/usais oy pauljweals alow e 1o} 9dods
ssaibosd ui osuodsal pue (sunr) yoam Bunuased arelodiod S19}J0 UBIP|IYD 10} WIISAS ared sy
vO1 ‘uondope pue aied 19)soy Huiowold 0§ - uojsuyor ua|sH uo Jaded auym paredionue ay |

¢PalaAlep

uaaq siyj seq

sa|qesaAlag

396pnq pue Jabeuep Buipioday

(s)awooinQ ue|d ssauisng

Vv xipuaddy

Bunjioday aouewiouad - ueld ssauisng £1/Z1




S0:¥T : 2T02/20/S0 :pawund ise

so1dwA|O 8y} Joj d8IWIWOD J8uIge) ay) pue

Telre)a109s 21IdwA|O 8y Te Juswuianob [ed0] Jo sisalalul ay) Juasaidal pue sanssi [euoiieiado [ed0] Jo adusLadxe areys
pue uolewWIOUl 1SaTe| BU} 9ARY S|IDUNOD JaGIBW Jey} 3INSUd 0} Y9 Y} SSoioe Aemiapun Alainoe uo suodal Jeinfias
Buinieoal usaq sey dnoib ay] ‘suoielqalad Anunwiwod pue yodsues) pue Buluueld Aousbiawa ‘Sanss| [eJUBWUOIIAUD
‘Rejay yaio ) o1dwA|O 8y passnasip pue Ae O U0 sawes) ay) a1ojaq Bunaaw feuly sy pey dnolb ysiuy pue ysel ayL

sX'y xdy g way

PaJanl|ap - SOA

Aoeba| sy asiwixew

pue soidwAered pue a1dwA|O [njSsa2ons

© Jo Alani|ap ays ul Led aanoe ue Aeid s|1ounod
2Insua 0} dnolb ysiuy pue XSe} ay} YIM 3IOA

Buipuny
jueib )0/} uojsuyor uajay

A1unod ajoym auyy 1oy siyauaq
2INsUd 0} ‘saWe9 ZT0Z |NJSS99NS
e ul yed Jiay) Aejd sjiounod

40

ssalboud uj
uBredwed uoneN ay: buisnoH
ay) 0] payjul| ‘swioyas Buisnoy uo SsIoj|1ouNod
pue s199140 Jo} swwelboid Joddns Buisnoy
R EE=])\
ssaiboud uj
Buisnoy |e1o0s 10y
yJomaweuy Aiojeinbas mau ay) yum yoddns
ssaiboud u| wa)shs sladojansp yum ainjonisesul
Buroueul-j|as mau ay} uo aondeld Jo apod [e1onio ayenobau pue ease
J1ayy ur Buisnoy ul 3saAul 0} 3|qe
Jaquie,, Bulag se passasse a10ja1ay} PalaAl|ap - SOA awuweJsboud 9( 0} S|00} pue Sal|IgIXal} [eloueuly
- Buisnoy Ajioyjne |e20| UO SUOIOLIISAI BUIMOLIO] }ISIAI 0) 3SED 3Y) JO PIDUIAUODUN Sulewdl Ainseal] Sjuai ajgepaoye Jo 1oedw] uo Ydoseasay 3,01 duunq alpueg ay1 yum papinoid ale sjiounod
(1das)
ssaiboud u| uonealgnd ‘(judy) anbofelp - ainjonJyseljul
ul JuawisaAul puny uoisuad Bunowold
(buiobuo)
ssauboud u| sjo)dew [epdes 3gap ssadode s|1ounod Buidjay spuny uoisuad Auoyine
LEELL pue s41L Jo asn ays Bupoddns (Ang) Asuabe 1220 40 1ed 8y} uo BiNNASEIUY
spuoq juawuidanob [eso] e 10} ased ay) bupey Ul JUSWISAUI O} Sapnyes
(ZT 100) uorreaygnd ur Jiys e Buipnjour ‘Buroueuly
pue [lemuloD pue Asjsureg ‘Burienay ul JusWaIdUI Xe} pue spuoq Alioyine
ssalboud uj
+Jaque,, Bulag se passasse salpnis ,saoe|d Bunenwns, pue (Aepy) Buipuny [e20] se yons ‘Buipuny aAeAouUl
a10}219y) - sja)Jew |ejides Buioey sapuieapun ayy Buoapyaa Ajjued ‘sjuoly |je uo abeddis ajeqjawi} awosg ainjonJjseuyul 104 suondo uo uopealgnd 30.LL saukey |ned| mau dojaAsp 01 9|ge aJe Ss|Iaunod
ssalboud uj
1oddns asuajjisal ajew|d pue Buipool4
sapunuoddo juawAojdwa
ssaiboud u) Buiddew Ayunpoddo AB1aua uo asuepinb M3U 318319 pue JUSWUOJIAUD
'SS393a Jawwns 81090 ‘lopow juawaindoid ABIaua aA93]|0d JO Buipuny jeuss)xa| [e90] BU} aA0Idw O} ‘[eag USBID
pre| aq 01 anp uone|siBa| [eag uaal9 “Apoys papnjouod ag 0} anp pue Buiob-uo yHIH uo D3 Yim uonenobaN juswdojansp ‘YD3H UO S|1dUN0d 10} 82ULPIND )Ob + 368 suunQ alpueg| 8y} Jo AIBAIBP BY) Pes)| S|IDUN0D
ssaiboud u| sy
feraw "6 ‘ymolb aulwlapun reys swajqoid
awlo Ag pasned abewep olwouoda Bunuanaid
(ubredwred
ssaiboud uj uoneu ay) Buisnoy s,y97 ol Buipasy)
juawdojanap Jaquaw ‘sabuajieyd Jaad ‘sjooy
uoddns ‘sjuans - aoi1aias Alosiapy Buluueld
ssaiboud uj
awibai Buiuueld mau 0} uonisues) uo yoddns
b1 oyyesn] £paJaAlep

BUWO02IN0 JO JUBWIBABIYIE pUe S3|qeIBA|I[dp Uo Alejuswwo?d

panaiyoe
aq 0} yoes}
-uo aWo9No S|

uaaq siyj seq

sa|qesaAlag

396pnq pue Jabeuep Buipioday

(s)awooinQ ue|d ssauisng

Vv xipuaddy

Bunjioday aouewiouad - ueld ssauisng £1/Z1



S0:¥T : 2T02/20/S0 :pawund ise

sX'y xdy g way

‘yyeay aijqnd uo juads eaue i1ay} ui Bupesado s] Hd ayj Junowe

ayj ueyj ssa| 306 |IM AjLI0yINE [BIO] OU JRY) JUBWIHWWOD B UBAIB Sey Yj|eaH oy SOS ay} ‘4I9A8MOH " Jaquie,
Se passasse S| aWO0)N0 Siyj - 12020 [1JUN PAdUNOUUE. 3 JOU [[IM S32IN0sal yjjeay a1qnd Joy ainby [eqo|b ay

'99USJ8JU0I [ENUUE S, BU} 1e ||oM palels Malney Buipuads 1xau ayi 0} dn-uni Buo| ayL

40

BUWO02IN0 JO JUBWIBABIYIE pUe S3|qeIBA|I[dp Uo Alejuswwo?d

NELITNE ssalboud uj

siseq Juaedsuen
pue ajgennba ue uo pajedoje
uolssIWgns ¥SO ulyIm 19bpng| pue sanigisuodsal yyeay ognd
apew ased ‘Buikqqol ‘sleays-1oe} - Buipuny yieay wiojey 99IA18S dliqnd|  Alioyine [eoo] 198w 0} JUBIoIINS
yjjeay a1jgnd panoaduwi Joj ased ay) Bupen|  ybnoiyy papuny - auung alpues SI Juel yiesH d1jgnd ayL

"woJ) Jyauag ue s|1ounod

ssaiboud u| yoym abexoed Buipuny ainny N3 9|qIssadde

pue anisuodsal A|[eoo] ‘Jualayod alow e

Bupiass :spuny [eamonas Buipnjoul (0202-7102)

396png N3 Jo mainal aduanpul 0} Buikggo

ssaiboud u) (idas-AInc) uone|sibia) Arepuodas uo Buikgqo)

{(dunc - judy) Buikqqol - |11g @dueuld O
P3IBAIIBP - SBA Syueq o1pue|ad)| ¢
P3|} Wi S82IN0Sal JO A19N0J8Y pue|ad] palani|ap Ajjedao] si yaiyme
MN 3y} Ul JuUBWISaAUl Juediubis
paiaAlap sapnoul 186png N3 mau ay}
jou - oN sa2in19s Aoud ayoads pue ‘saseq xe) Jamo| yum Buniers
ol yoseasal feuonippy :Buspung ainng S[19UN03 Jo} sprenfajes ayenbape
pue ‘yimolb [eao] Jo spaadoid ay}
ssalboud uj 9311 300 |[IM 2NN} BU} JO [IOUNOD urelal o} Ayige syl ‘Anjiqedipaid
3yl TeyM oJul yosessay - Buipung ainyng pue Ajjigess yum s|1ounod sapiaoid
ey €10z |Hdy ul uoneluswa|duwt
EERIVEN 10} Apeal S| aWayds uonualal
P3IBANBP - SOA |15un00 uo Juelh Ul uononpal Juesyiubis Jayuny e Solel SSauIsN e ‘Sjuswames
Jo 10edw| 3y} Jo JUBWISSASSY - Buipung aining Buipuny a1niny INoge JuaWwuIdA0h
U)M SUOISSNISIP Ul pasn
*019 [19Un02 Jo adA} ‘uoibal Aq — S|19UNOD pue paurejurew S| Juswuianob

ssaiboud uj
JualayIp uo suonanpas Buipuads aininy Jo 1edw |eao| buioe} sainssaid Buipuads
aU} Jo Juswissasse-ysiy :Buipung aining 3G /L saufey |ned JO JUBWISSSSE djeIndde Uy
[ubi oyyesn]
ZPpanaiyoe ¢palanlep

usaq| uaaq siy} seH sa|qesanla@| 386pnq pue sabeuely buioday (s)awo92inQ ue|d ssauisng

awodino sey

*S90IAISS [B00] UO sainssald [eioueuly auyy Bunybiybly —juswuianoh [esoj Joy Buipuny sjqeurejsng <

:subledwe)

'$90IAI8S 21|gnd [e20] BFeUlpI0-09 0} ANjiqe JajealB aney pue ‘Ifej pue ajqeuleIsns SI Buldueul JIBY) 90USPHUOD SARY ‘A|[eI0| SPUN} BI0W SSIel SIDUN0D 0S WAJSAS aourUl 10}08S 21jgnd BU} JO WI0JSY - JUBWIUIBAOS) 8207 10§ Buipuny

BUWO02IN0 JO JUBWIBABIYIE pUe S3|qeIBA|I[dp Uo Alejuswwo?d

[3ub17 oyyear]
panaiyoe
aq 0} yoes}

-uo aWo9No S|

£PaJaAIap
uaaq siyj seq

sa|qesaAlag

396pnq pue Jabeuep Buipioday

(s)awooinQ ue|d ssauisng

Vv xipuaddy

Bunjioday aouewiouad - ueld ssauisng £1/Z1



S0:¥T : 2T02/20/S0 :pawund ise

SaAITeNIU UORAOUUI JBLIO 10} Aemiapun >3iom juswdojaaap ‘aseyd [euly 10} pa1os|as S|IoUN0d g - S[PUN0Y) BATEaID)

210z 1das ul aseo ssauisng [euly 8y} 9AI908. 0} 108dxa pue uodal
WILIBUI Ue PaAIBDa) Sey preog Juawanoidw) 8y “pajulodde usaq aAeY SIUBINSUOD ~BSBD) SSaUISNg JUSWaINi0Idg

“ABIN Ul YIOM I3y} PEOUBIWIOD puUR Palas|s uaag aaey (s[1ounod 0/ Buiajoaur) siofd g - STo[d JUsWsbeue Alobare)

970 yum pjay Buiaq aJe suoissnasip Jayung ‘sanunuod swwrelfoid siy) Jo JuawdoeAsp sy} - SaIfiLie} pajqnoiL

‘uwinine ay} ui Jels o} anp si (sbuines Jo Aianiiap pue sabueyd walsAs)
Z 9seyd 'Sad1AIas Jnpe 0} sabueyd walsAs ajoym Ayuapl o) sueld T aseyd uo Buiiom mou ale s|1ounod ||y - JOSY

Aing piw
Ag UBsSOYO 8Q 0} Z JBYUN} B pUR PaJIsJas Uaaq aney (ayjoysny pue weyBuiwlig) S|1ounod Z - S[UN0D [eUONBWIojSUBIL

BWO02INO JO JUBWIAABIYIE pue S3|qeIBAI[dp uo Aleyuswwod

sisAjeue puads

sX'y xdy g way

ssaiboud u) pue ABarens uawainsoid/gny Juswaindoid

[euolyeu e Joj 8sed ssauisng e Jo uswdojanaqg
swweiboid
ssauboud u| yuswabeuew SJI9UN0YD aAIRaID 8y Buipnjoul
Ki10Bajea dojansp 0} S|1oUN0d YiM YIOM sawwreiboud sapulyred aaesouul
AI0M g3 W04y S8DIAISS dllgnd 0} Jo abuels e ybnoiy) SUOSSa|
ssaiboud u | Syull 93s - (970 wouy Buipuny-yorew o} 103[gns) ay) areys pue Buiyiom Jo skem
awwelboid Jepuyyred saljiwey pajgnol ) MaU N0 18] ‘Seapl Mau a10|dxa
0} 3|qe ase Jeak yoea s|1ounod
ssaiboud uj uolreAouUl GT 1ses| e pue ‘aonoeid pooh
10} S[1I9UN02 DSV 0§ 03 Loddns Auanonpold pue sasse|o Jalsew Ananonpoid
WOETF oAes Way} djay 07| ‘sawwelbold sapuyyred Bunioddns
ssalboud uj S|19unNoJ G 0} spadxa ANAnonpoud pue s|IPuUNod Aq sreak 9aiy) 1xau 8y} JoA0
10 s121SN|2 7 0} Ayoedes euonewojsuel | )G9G JoUUNDS Sluud( | uol|iWw O9TF ISe3| Je SAeS S|Iounod

[3ubi oyyesn]
ipaAalyoe ¢Ppatanlep

usaq| u9aq siyj seH sa|qesanlag| 196pnq pue sabeuely bunioday (s)awo2inQ ue|d ssauisng

awodino sey

‘s)uapisal sy 10} 31| 1o Aufenb sy} uo 19edwWi SY) SSILUILIL YIIYM SABM Ul SIS09 99npal Ajeanewelp s|iounod - AjAonpoad pue Aouaioiyg)|

N sy
Jo sued |je o} Jrey si Jeyy yoeoidde
paseq-spaau ‘a|gelnba ue

VIN 2INsua 0} ‘UoluN 3Y} JO SBLIUNOI
e|nwuo ayy Joj suawabuelre Buipuny
"aAI393[g0 SIY} U 3I10M asead 0} paploap dnolo ysiul4 pue yse| asueuld ayl Bauseg ay) uo areqgap dljgnd ay) Burpuanju| )0g sauhey [ned| Y} JO INO pPaLLIRD S| M3IA3I [N} Y
Buluueld a1 sadInIaS
10} 8soy) Buipnjoul pasijesyuadap
Auoud ymoub uiyum xiom Buipuny are sa2IAIBS Ajoyine
y3gnvy

‘. Joaque, se passasse a10§a19y} SI aW0}INO0 S1Y] ‘saay Buluueld jo uonesijesuasap |ny
124 joU Ing ‘979 Woly JuswIAOW dWoOs sjpuasaidal siYy] "gp0Z dUIS UOIB[JUI JO }SOD 3y} JO3|4a1 O} S| aSeaIoUul
SIY] "uwnjne ayj uj apew aq o} suole|nbai o0} }0afqns saasy Buluueld uj asealou] %G| e pasunouue sey 979

*AInc ul pasunouue ag 01 anp ase sjo|id uazop
V "Npal) [eslaniun BulaAlap Ul 8]0J B aAey [IM S|1IDUN0I Tey) 9316 epue yoeoidde siay) pabueyd aney siaisIuIN dMA

aInonuiselyul 9as osfe :gN ‘lepow Bumes

-99} [200] 1SNgoJ dojaAsp pue SISO Mlewyousq
0] S[19UN0Y 0} Moddns pue ‘Buyas a9y Buiuueld
20| SAJ0ASP 0} JUBWUIBA0S Jo Bulkqqo]

auun( alpueg

[e00] Jo} sabreys pue sasy |[e pue
‘areudoidde ae aujwialep Asyy
sAem ay} uj anuaAal asiel 0} paau
Aay) wopaaly ay) aney s|1IoUN0D

BUWO02IN0 JO JUBWIBABIYIE pUe S3|qeIBA|I[dp Uo Alejuswwo?d

[3ub17 oyyear]
panaiyoe
aq 0} yoes}

-uo aWo9No S|

ssalboud uj

(T uer - zT |udy) Jyduaq xe| |1oUNOY

pasi[eso] Juawa|dwi 0} S[IPUNOD YIM HIOM

(€T0Z 190-2T 11dVY) JIpai1d [esIdsAIlUN

ssaiboud u| Jo A1anijap ayy dojenap o1 sanuoyine Japulyyyed

pue Joyesisuowap 10jid ‘dAA YHM HI0M
Ipaid
ssaiboud uj ‘(aung - judy) [esIanIuN Jo AIaAIap 3y Ul 3|04
SWLI0Jal aJej|am JO SHySI asiwiuiw 0} Buikggo 340G saukey |ned| Buioe)-1aWwoISNd e aAeY S|IDUN0D

¢PalaAlep

uaaq siyj seq

sa|qesaAlag

396pnq pue Jabeuep Buipioday

(s)awooinQ ue|d ssauisng

Vv xipuaddy

Bunjioday aouewiouad - ueld ssauisng £1/Z1

af




S0:¥T : 2T02/20/S0 :pawund ise

sX'y xdy g way

*ABojopoyiaw 4A3 asn 0} paywwod Apealje s|iounod 0z

's9aJajsuel} yieaH dljqnd Joj suoisuad Jo Juawaleal} uo paydeal Juswaalibe [euoneN

‘paysiignd pue suoiun ay) yum paaibe uaaq sey YleaH aljgnd Uo aduepins uonisuel |

"JaQWaAON ale| Ul youne| 0}

100} JUBWISSaSSE J|as e dojanap 03 S|1IDUN0d yum Bunjiom ale pue ssadoid 1sisse Jaad yelp e padojanap aney apn

ssalboud uj

Aed do} afeuew 03 s|1oUNOd
0} uoddns *(dA3) [eap [e20] J18y) Buimainal
ul s|1ounod o} Joddns “piemas pue Aed

PalaAIap - SOA

salpualadwod

£33 19)10M mau 1s8) pue dojsAsp pue 'SadIAIeS

paleys ul sanssi Juswabeuew ajdoad uo

pue 108oid |o13u09 Jo sueds, ayy uo sdoys}Iom
‘ssauisng ayj} JaAljep o} paddinba asiopiopm

8leD 10} S|IBS YNM 80UB18JU0D [euoneU
pue spirepuels ayi Bupuswsajdwi uo sies

‘PaAdIYe B( [|IM SN0 JBYIdYM 18} 0} padojanap Buiad |jns some “passasse Bulaq
|I3s a1e sanss| [ed1uysa} pue padojaasp Bulaq |ji3s a1 wuoyu| 97 pue gnH abpajmouy| se Jaque, Se passassy

R-E L=

yoeoudde ay} isa} 0} Juswdolaasp Buisnoy mau ajgqenns
© AJuspl 0} Aemiapun Mou SI YI0M pue %I0M SIy} 1o} Jaued AISAIISP B St pajos|as uaag Sey Jayem Jual] UIanas

40

unBaq sey ssao0id uonoalas ays pue a1e|dwod mou si siojd 10} [[eD

BUWO02IN0 JO JUBWIBABIYIE pUe S3|qeIBA|I[dp Uo Alejuswwo?d

[3ub17 oyyear]
panaiyoe
aq 0} yoes}

-uo aWo9No S|

ssalboud uj

Buiurea) uonoe ‘siaxlop [e1o0s Jo siakoldwg

10} Sprepuels S||IjS 10393s UM a2IApe aull-uQ

'|00} JusWSsasse

oud -J|as ,9|dwex3 Aq BuipeaT, ay: ajowoid

ssaiboud uj pue ‘soidwA|o ay) Buunp Buiuueld aslopiiom uo
92IApE {92UaIa4u0d [euoiieu ‘sdoys)Ion ‘spaau )
@olopiom ueld o3 Bunjiom diysiaupe 3
il 1€ 03 DUk k| Hed 100) JUBWISSASSE
J|9s Buluueld aaiopjiom
ssauboud up | (WOl ©7 eIA) duewopad ajdoad srewydusg S.¥9D1 8ys Buisn s|1ouN02 QG 1ses)
0} pue suoIS|oap BuIDINOSa. BAIIDBYS axew Te yum ‘yuswabeuew ajdoad 0y
‘Buiuueld asiopjiom aA193Y8 Hoddns 0} S|00 | 300¢ 19Buassaly yeseg|yseoidde Jiay) usyibuais sjlounod
anH abpajmouy S,y
ssaiBoud u| 83U JO BSN 8y} Ul 8SB8IDU| JUSD
J1ad gz e ybnouy) saainles algnd
qnH abpajmouyy Buiw.ogal Jo skem aaireAouul
‘mau dojaAap pue areys s|iounod
pue ‘sapuoyine Jaylo jsurebe
ssaiBoud u| uopew.oul sduewiouad pue
ysJeasal Yo 2109 S1S02 lewyosuaq o} (wioyu] 97)
Soad (gny Joj Buipuny SWWOD|  WIOJU| JUSWUIBAOD) [BI07] SS3Ie
ssaiboid Ul UOISIaA JXau Wwoju] 97 J0 youne] '0X3) YOG 4oUunjS sluuaQg S|19UN03 JO JUdd Jad G6 I1SEd)| IV
S|12UNOY 10} %10M Jey}
ssaiBoud u| suole|nbal yum ‘sares Buljohaal
slojeladew Jo asn ayi ybnoiyy weans asealou| pue juswabeuew a)sem
a)seMm e Jo [eaowas 3y} uo Jojid ayy Bunajdwod )G/ Jauulys sluuag Ul S3I0UBIDIYS SA3IYIE S|IoUN0D
swuwelboid S}9ssy
ssaiboid u [enusyod pue [eyded ayj Jo punol 1xau ayy
ymolb [edao| ssasse 0] sonsoubelp ‘saiuedwod ybno.y: yimoub o1wouods ajowoid
josse Buipes| pue sjolid 2’ T dABA\ YIM YIOM )00Z 49uUunjs sluuag| pue ainypuadxa aanpal s|iPUNoY

ssalboud uj
SI2UN0Y d9AlEAID)
¢PaiaAlep

uaaq siyj seq

sa|qesaAlag

39bpnq pue iabeuepy Bunuoday

(s)awooinQ ue|d ssauisng

Vv xipuaddy

Bunjioday aouewiouad - ueld ssauisng £1/Z1



S0:¥T : 2T02/20/S0 :pawund ise

padojanap (41sg) sa|ijold erep abuas|eyd 1aad -

[euonelado pue palynuapl Sauoz Juswanoidw] YiNoA T -

papinoid Buiag poddns pue a19|dwod sonsoubelp uondopy -

srea A Alre3 % oiun Joy siorensuowa juswdojaaaq, Joj apew [[eD -
uoneuawa|dwi 0} Adlj0d

play SaouaIauod [euolfial € JO IST -

pauue|d 2T ‘palaniap sabusjreyd 1aad Buiprenbayes v -

uoddns Aprea Jo psau ul 10 uonuaAialul Ul 8soy) Loddns o) syuelb ul pred 000‘002°TF -
Ananoe uoddns feuoneN

juswanoidwi [euoibal poddns 0} Bupjiom SIOSIAPY Juswanoidwi S,uaIpiyD -

Ssmalnal Jaad payib

D ||e 104 sueld pue saydeo.idde oui ‘padojanap sue|d Aiaalap pue Juawanoidwi euoibay -
sjuelb reuoiba uf pred 000'8T0'EF -

sjuelb [euoibay

9AI9031 0] S8JIAISS S,ual

Auanoe paisjo
ybBnoJyy paynuapl uaag sey 1abre) iyl Buaaw 0} Xsi ¥ “pPawluod alow T snid paiajdwod Juswssasse yId T pue
sabua|ieyo 1aad ¥ “rey os dn axe) poos £ ul A1aniap Joj Apeas abers uawdojanap feul ul st Awapedy diysiapes

1O Joj uoeadxa INo Yum aul Ul st SiyL vT-€T02
10} UOISSNISIP Ul O JUMN} B YNM S[IDUN0d g 10} Sabuajies Jaad a1e1odiod palaliap aAey am aung pua o} pouad ays ul

sX'y xdy g way

ssaiboud uj

BuluoIssIWWod pue eyep ‘yinoA-

sleak uonepunoy pue Apes-

a1ed pue mainal aansn( Ajiwey ‘uondope-
1oddns AjJea pue wiojal 3I0m [e1o0s ‘oJuniy-
}Jo seare

ay} ul Aa1jod Juswiuianoh jo uoneuswalduwi
sapoyine [eoo| pue suoibal yoddns
uonejuawsjdwi 0y Aa1jod 91D

ssalboud uj

a1nyno juawanoidwi [euoibal e poddns -
sabua|ieyd Jaad Buiprenbajes Jaad gg Janilap-
yoddns Ajiea Jo paau uj Jo UORUBAIBIUI Ul 8SOU}
10} sjuelb pue uoddns J01oas pajabie) apinoid -
Ananoe poddns jeuonen :g1o

PalaAIap - SOA

juswanoldwi

leuoibai yoddns 0y Buipuny apinoid -
sawwelbold wawanoidwi s,uaippyo uoibal
juawsa|dwi pue dojaaap o} suoibal Loddns -
sjuelo |euolbay g1o

uolyeuawajduwi

Ad1j0d 01 sayoeoidde

eanoeld pue ‘s|1ounod o} yoddns
pajabue) ‘smainal Jaad gg Buipnjoul
abuajeyo Jaad pue juswssasse

SWO2)N0 JO JUSWIAABIYIER PUB SI|GRIDAISP UO AlRjuswwo)

ssaiBoud u| (1oddns yuawanoidw swwelbold Boud yuswanoadw -Jjas 1o} poddns ybnoiyy
uawanoidw| s,ualpjiy) a9as osfe) awwesboid S,Udlp[iy) 104 %0008 + A0y| ‘S92IAISS S,UaIP|IYD Ul paysi|gelsa
Juawdo|aAap JaqUIaW SADIAIBS SUIP|IYD|  UOJIH Uljo) / Uojsuyor uajaHy sl juawanoldwi paj-10199S
Sa)uoyINe andsal pue aly pue
ssaiboud u S|19UN0Y 10} SIEAA 881U} IXaU 8y} JO
yoea ul pasaniep Buieq sabusjieyd
13ad 00T 49n0 yum ‘woddns pue
sabuajjeys 19ad ajelsodiod o5 )0GE 4ouunjs siuuag| abuajreyd Jead swodeMm S|IDUN0D
[3ubi oyyesn]
PpaAalyoe ¢Palanlep
usaq| ud3q siy} sey sojqesanlag| 196pnq pue sabeuepy buioday (s)awo2inQ ue|d ssauisng

awooyno sey

‘saoe|d [e20] JO UoieWIOjSURI) By} pes| siabeuew Jojuas pue suelnijod (8207 *10308s d1jgnd 8y} Jo Led paroidwl ISOW 8y} dJe S|IDUN0I - JudwaAoidwl Pa-10}09S

‘sjuawabureLie soual|isal dibsrelis [euoneu ayl dojaAsp 01 10108S 8y} PUR JUSWILIBAOB BU) YIM PaXIoM aAey o\

BUWO02IN0 JO JUBWIBABIYIE pUe S3|qeIBA|I[dp Uo Alejuswwo?d

ssaiboud uj
Jo13u09 aining uo uoddns

ssalboud uj
uBredwes sigpuudg

ssalboud uj
22UaIdjuo0) all4
ssaiboud uj uuojal
adueUl4 JUBWIUIBAO0Y) |e207 aJl) Woddns

ssalboud uj

ajes abajjo09 a4 uoddns

PaIdAIIap - SOA

siuawabuelie 9ouRUIBA0D
8ousl|isay 21681eNS [euoleN JO uoieluawaduw|

302 Aeunpy uajay

sluswabueuire

90UBUIAN0S) 2Udl|ISaY Jlbarens
feuoireN ay Bunuswsajdwi yum
1oddns ybnoly) sapuabiawsa I
0} A]aA19aya puodsal sanLoyine
2NJsal pue 3|y pue s|Iounod

49

[3ub17 oyyear]
panaiyoe
aq 0} yoes}

-uo aWo9No S|

£PaJaAIap
uaaq siyj seq

sa|qesaAlag

39bpnq pue iabeuepy Bunuoday

(s)awooinQ ue|d ssauisng

Vv xipuaddy

Bunjioday aouewiouad - ueld ssauisng £1/Z1




S0:¥T : 2T02/20/S0 :pawund ise

2T0Z uwnine uj aduawwo? |im sawwelboid ayy pue paynuapl

uaaq aney dnoib yoea 1o} SISPINOId - SSWeIBoid JO[[IoUN0J UONeIauas) IXaN

(s1ounod gG¢ 01 sa1dod 90/ ‘Z) suonIaId ZTOZ AN Byl Buimo||0) Pare|nNaIId Sem aping s10]|1ounod

2T0Z 9yl ‘spaau juawdolanap [euosiad J1ay) Auapl siof1ounod djay 03 a|ge|ieAe apew uaag sey Yiomawel)

s||yis [eonijod pasiAal aYL ‘spiem Jidys uiynm ajod diysiapes| Aunwwod Jiay} Ul s1oj|1ounod Loddns 0) alisgem

3y Uo 3jge|ieAe apew uaaq Sey SaAleniul [eao] Joy Buipuny/siuelb Jo saainos Bululno sa2inosal - SapINg 10[[1PUN0Y)
‘s1efbeuew

pue SI0J]19UN0J Y10q 0} Jayo diysiapes| Japim ay} Jo Led se pajowold Buiag S| 33IN0SaT [eNUIA aPPUYSY Pasinal ay L

sX'y xdy g way

‘pue|bug pods yum diysiauned ul ‘sreujwas pue salwapede diysiapes| ybnoiyy
SeaJe [e20] JIay} Ul uoyewojsuRI) pea) o} Lods Joj siapjoy oljojiod 0/ Jan0 panoddns aney ap\ Modg pue ainyng

‘salielq| 1oy slppow AlaAllep mau areys pue aimded ‘dojansp 01 000'0EZF
10 [e101 & paAi@dal aney s1slold £T aAeniul JuswdojaAag sauelq] pue|Bus [1Duno) sUY / vOT 8y ybnoay L

papunj Mou sI Sd}d

CTOZ dun( pus Je se s|Idounod
NS pajeulpio-0d buipinoid are preog DSV oyl pue giD wolj sanbes|jod yim Bunjiom siosiApy [edioulid

oU

Juawanoidwi paj 10}0as 0} sprefial yum anssi Ay e aq 0}
paynuapl are Buiprenbajes ynpe punose sanss| "aauewlopad BuisAjeue pue Buureys ‘boddns Jaad Buipnjoul paa|dwod
saniAnoe pauueld pue padojanap ue|d Buipsenbafes 1npy ‘suodas pue Buuoyuow aduewlopad apnjoul ||Im suoledo|e

leuoibal pue pauue|dbulaq swwelboid ay jo uoirenfeas “Buiobuo uonelususdw| DSYIL ‘SUOHEPUBWWOIBI

10 A1anap uoddns o3 ueld uonoe wia) Buoj Burredasd mou pue aung YT paysiignd Lodal feuly ared ul

Aubig ul diysieuped ‘sBunaaw juiof Jo sal1as e ul Suoifal SS0I0e pue SHI0OMIBU JaquIaW pes| S,uaIpliyd ayl Yim apew
Bulaq are syul “Ajjeuoibal Juswdojaaap Jaquiaw BuibeINodUS JO WSIUBYISW Pan[eA B 8¢ 0} aNURUOD SYIOMIBN ayL

BUWO02IN0 JO JUBWIBABIYIE pUe S3|qeIBA|I[dp Uo Alejuswwo?d

[3ub17 oyyear]
panaiyoe
aq 0} yoes}

-uo aWo9No S|

ssalboud uj
sawuwreiboid Awapesy diysiapea] 6
ssaiboud uj
SJuaAa uondNpul pue sapinb sio|j1ouno)
sieak aaly)
1X3U 3y} JO Yoea 1o} |1Iounod A1ana
ssaiBoud u| 10} a2e|d pasIpIsgns auo Yyum
slaqwiaw pajoals Jo} sawwesboid
juawdojanap jo abuel e Buipinoid
Jayey) Juswdojanaq Jaquis|y Buipuny [eusa)xa Aqg ‘sanunwiwod Ji1ay) pes)
pue a21nosay BujuieaT] [enuiA abpLysy 3001 + YG6G JouUunjs sluuaqg 0) 3|ge J3Nag dJe SI0[|IdPuNod ||
ssaiboud uj
juswdojaAap Jaquiaw Jods pue ainyng
ssalboud uj
poddns juawanoidwi saeiqi]
Aunnias a1gnd 1oy
anua) ayy wouy poddns Buipnjoul
ssaiboud uj sabuajfeyo ueoyubis aoef]
1Y} S|1ounod 0} Loddns palojre)
Buipinoid pue Juswuianoh [eao|
JO 8ouewIouad aY} JO MBIAIBAO
Aunniog 211qnd 4oy a13us 0 Buipun, 2100 %053 puelbul| e Buiurelurew Ag ‘|rews surewas
ssaiboud u| S|19UN02 Jodg wouy Buipuny jeusaixa UHM SBuaAIBul JuswuIanoh
G 01dn 0} Joddns [eloueuUl-UOU pUe [elOURUIH|  SNId N XGE9 48UUNS SluuaQg Jey) s|1ounood Jo Jaquinu ay |
ssaiboud uj aouewlopad
BuisAjeue pue Buueys yum poddns :98v3 L
ssalboud uj
s|1ounod 0} woddns pajabie) :9SvaL
ssaJboud u| abuajreyd
pue uoddns 18ad ‘uonenfens-yas :9Sv3 L
ssalboud uj $10||1oUN0J
10} S321N0SaI BUI|UO - dIED |eI20S }NPY
ssaiboud uj snoqe
995 - 90U3J3JU0D [eUOlEU - dJEeD |eID0S }INPY
ssalboud u) douewopad
sabua|eyo 1aad oz - a1e) |e1oos }npy BuisAjeue pue Buureys yum
uoddns pue ‘s|1ounod 0} uoddns
ssaiboud uj b d aled 6oad pajabue) ‘abus|reys pue poddns
ut Ajubip uo diysisuied aJey [B1908 UNPY| 5,eq e1oog 3npy Ul 35ua||99X3 19ad ‘uonenens-jjes ybnoiy:
ssaiboud uj 92UaJ3ju02 [euoireu Buipnjoul spiemo] 1o} Buipuny [eusajxa ‘aJed [e190s }Npe Ul paysl|qeisa
awwreiboid diysiepes| ate) |e190S }npy 300G + 400Z duun( aipuesg sl juawanoldwi paj-10193S
¢PalaAlep

uaaq siyj seq

sa|qesaAlag

39bpnq pue iabeuepy Bunuoday

(s)awooinQ ue|d ssauisng

Vv xipuaddy

Bunjioday aouewiouad - ueld ssauisng £1/Z1



SOvT : 2T02/L0/S0 :paund 1se

Vv xipuaddy

six'y xdy g way

51

ssaJboud uj

sawweiboud 10]|19Unod ,uojeldauds) IXaN

mr__toncm_ @duewioliad - ue|d ssauisng ¢L/¢1L



S0:¥T : 2T02/20/S0 :pawund ise

01 Juas Japa| suonduosgns axyodsag ‘suonduasgns v areiodiod £T/ZT0Z Ul uononpal e pasayo sadAl Aioyine |1y

SaA

sO3d2
|le pue [19uno? Jaquiaw AI19A8 Ul SIaqWaW
Pa3oa)o ||e 0} Juas Jay0 diysiaquidw paiojie]

‘diysiaquisw Y97 Jo slyauaq 19311p a3 Ino Bumas ‘siayauagyoeq (e pue [1unod yoes

SOA

suonduosqns
diysiaquiaw Y9 109 0} suoloNpay

Kemoj|oH aste|n

SIX'Y xdy G way

diysiaquiaw

J0 S1S02 8y} Buldnpas pue siyauag
ay1 Buoueyua Aq paurejurew

ale sa[ep\ pue pue|bug

u| sanuoyne [eso] Jsbuowe
s|ans| diysiaquiaw - diysiaquiay

juswabreuew a)doad <
Aujigeureisns [eloueulq <
diysiaquisiy <
:saAoalqQ 9jesodion

‘saje/ pue pue|Bug ssoloe saAneluasaldal palose Ajjeoneioowap A|ledo| pue Aloyine [eoo| Aiaas Bunuasaidal JusWUIBA0B [e20] JO BDI0A [eUOIRU BU) SI YO 8L - AOUBId14d PUB SSBUBAI}OBYD UMO INQ

oL

ssosboid u 10109S subredwes Ino asueApe
I yum paseys Bujures] yum ‘syosfoid Juswanoidwi Buipuny puE S82IAIS INO XJewyduaq
"2T0Z 190 Ul 9pnjouod ||im asay: - sjojid Jaad uedlyy 8yl Jaailep o} unbaq aney s [euoneuIalul POPUN)-}|8S JO SaLIBS Y|  |eulaixa }op + %09 saybny ue| 0} pasn si 9219eId [euoieuIdiu|
ssaiboud u) n
ELIIEIEI oo}
VO 1e JUBAS dAON pue uonesauab 1xaN

ssalboud uj
GT 1OY09 8j0wold awwrelbold
juswdojanaQ ayenpelo
*(s|19uno2 Gz ssouoe sade|d 2 (€T HOYOD UO aseaudul Juedyiubis ) s|1ounod £f wolj a|ge|iene ssaiboud u| Buipuny [eusa)xa| euoneN ayi ybnoiyy JuswuiaA0b
saoe|d g/ aney Apuaund apn “Buiels 1snl smalAlsul [1I9UN0d Yyim sabels [euly )i Ul MOU SI T HOU0D JO JUSWINIOBI 8y L T MOY0D JO JuUsWNIODY NOvL + YOS JouunS sluua@|  [ed0] Ojul pajdeINe S| Jude} MaN

ssaiboud uj
awwesboid [013u02 [eanijod jo abueyd awuwreiboud Jojjiouno v &g Ino
ybnouy} siayio pue saiued feuoneu
2102 Ae|n ul suondala ayy Buimoljof [0U09 Ul dBueyd B Sem 813y} 81aym S|1ounod |je 0} palayo uaaq sey uoddns 3y} ynm Buixiom Ag ‘samunwiwiod
*€T-2T0Z Jeak [eioueul ay) Jano dnoif yoea loy Aoueynsuod oy skep 9T Joj moje sloenuod 310 dnois Yo Juensal ssaiboud u| sianods [e20] 413y} Jo AUSIBAIP By} S10a)4al
3y} YIM UOIR)NSUO0D Ul 3om Jo sweasis dnoib Aued Janijap 0) paloesuod uaaq aney siapiroid - 10jj1ouno) v ag JUa[e) Sk SI0J19uUN0d dodASP 0} SIUBAS JO SBlIBS 30L L 49uunjg siuuaQg Ja1ag S10][19uNod Jo 3jyoid ay L
ssaiboud u| apiseD spaa se yons sawwelbold
juawdojanap Buipinoid
Jeak ay) ul Jare| Joj pauueld si spoyoo 1sed ||e 1o} JuaAs luwnjfe Jofew v sawwreiboid [euoneu ‘sjusns IuwNy £q ‘AjAnonnsuo Jayrabo) yiom
uwinine sy} Ul 82uBWIWOD [ pue paubissp Buiag mou si swwreiboid ZT0Z 8yl "sseooid Bunispusy ssaiBoid uf SI921J0 pUE SISqUISW Pa}os|]

uado ue Buimojjo} (weybuiwg jo Ausianiun pue Buninsuo) 1abjog pireq) palulodde usaqg sey weal Japinoid mau 6 HOoYyo9 - 3|3se spoa] )G6 JouUuUDyS siuuag
[ub1 oyyeay]
¢PalaAlep
AWO92)N0 JO JUBWAABIYI. pue S3|qeldAl|ap uo Alejuswwod POABIIZE| 000 ciin sep sa|qesaAlag| 196pnq pue sabeuely Bunioday (s)awo2inQ ue|d ssauisng
aq 0} yoeu} :

-uo aWo9No S|

Vv xipuaddy

Bunjioday aouewiouad - ueld ssauisng £1/Z1



SOvT : 2T02/L0/S0 :paund 1se

Vv xipuaddy

ssalboud uj

diysiaquiaw wouy Meipyjim o} asnou
uo S]I9UNo9 ||e yIM Jusawabebua aAnoy

mr__toncm_ @duewioliad - ue|d ssauisng ¢L/¢1L

six'y xdy g way

53




S0:¥T : 2T02/20/S0 :pawund ise

- Jaquie, se paysew si Jab.e) sy} ‘papn|ouod aney suonenobau un -z} AINe ul pajajdwos uaaq
sey malaal Bupjiewyosuaq jusapuadapul 8y} 9oUO0 oUBWWOD 0} pajoadxa si uone;ohaual JoeuUOd [ejusaWEpUN 4

d3IgNV

19bpnq 1surebe saouelren
Juesiubis Aue 1oy Arejuawiwiod pue sysedalo) uinino Buipinoid Buiodal repueul Ajyiuow a1ajdwod siapjoy 18bpng
‘gouewWload [elouRUl 83SI9N0 0} [Bued S82IN0SaY YIM paysijgelsa mou sjuawabuelre Juswabeuew swwelboid rea|d

|aued sadinosay

sX'y xdy g way

‘saniAnoe BuiAqqgol s,y 8yl Ul Way) SAJ0AUL 0} salpog [euoiBal yim juswabebus Jes|)

‘uoneuawhas Jawoisnd Jo Junodde Bupie) yoeosdde pajabie) e Buidojaaap uo ag |jim
Jeak ay} Jo 1SaJ 8y} 10} SN0} BYL "S|IDUNOD UM Siafeuewl pue siagquiaw Joluas wouy Juswalebua [aAa] ybly pasealou)
“AInC Ul preog diysiopeaT ay) 0} SUOITEPUSWIWIODAI [euly apiAoid [[Im MalAal AUnnios [aued Aunnios pue Jipny ayL

o4

'92U319JU02 YT dY} Ye sdoysxiom pauueld

pue suoissas dnoib [eanijod ‘unajing Apybiunioy e Buipnjoul ‘sarepipued aAndadsoid 0y papiroid Buiag Ajpuaiind yoddns

BUWO02IN0 JO JUBWIBABIYIE pUe S3|qeIBA|I[dp Uo Alejuswwo?d

[3ub17 oyyear]
panaiyoe
aq 0} yoes}

-uo aWo9No S|

ssaiBoud uy ay} Aq pa| uonenobaual pue Joe1U0D Mmainal Aunnios
Bjelaqi ay} Jo malAal jejusawepuny Jaquiaw e Jo sndoj ay) osfe
( ) SI SIY} - SPEaYISA0 JNO Ul UuooNpal
\ON) ¥0Bqpad5} 1099 Jsad ZT 1ses| e analyoe
ssaiboud uf Kaning Jawo)sn9 ejeiaqi Buimojjoy am pue ,wmmma e _:_ uw>m_“um
PaJiaAl|ap sjuawaAoidwl 321AI3S BjeIaqI] S|9A3| uondeysiyes uad Jad
08 UUM ‘BAN03YS pue Jualolya ase
ssaiboud uj (AInc) 981 Aq joe13U0D BIRIQIT S92IAIBS 9211J0-oe(g PadINoSsINo
ay} Jo asiolaxa Bupewysuaq Juapuadapu| s)e|d uajeH Ino - Ajiqeurelsns eloueul
SaA aapiwwo) sjeaoaddy ayy Aq paj
pue padojaAap yiomawely Juawabeuew 3siy
ssalboud uj
paJaAlap awwelboud ypne [eusaju|
pieog diysispes
ssalboud uj ay)} pue | NS 10} Sjunodde Jusawabeuew MaIA3l1 douewlopad 1sngol
Buipnjoul Bunuodas asuewuoyiad Auapenp pue Jejnbai pue Juswabeuew
soA padojanap [eloueuy pue awweiboid aandaya
1eak ay} Joy uejd swwelsboud y3snqou spe|d USI9H| aAey am - Alljiqeureisns [eloueuld
Buiurebieq
ssaiboud uj Ked [euonjeu uo suonisod siakojdwz ayy
uo sanuoyine abebua suoibay ay} ybnoay
pasiubooal aie sjuawaiinbai
ssaiboud uj S[19Un09 Jo AJSIaAIP 9y} aInsud b
0} subledwes uo AjaAjeioqe||od JIOM S[19UN0d §_.
yoddns pue Buikggo| uo AjpAidaye
ssaiboud u| abeiana| Jay1abo yiom saipoq [euoifial
asiwixew o0} saAnoalqo buikqqol aseys saybnHy ue| pue y97 ay; - diysiaquisiy
ssaiboud uj siabeuew 101Uads JaY)O pue SIASIAPY
ledidud ‘@ARN2ax3 ja1yo ‘vewreyd
ayj Aq s|19unod 0} S)SIA Jo swwelboid
ssaiboud uj Sjuana |euolbai jo awweiboid e pue
S}ISIA [1I9Unod Buipnjoul sasyo dnous) ay}
ybnouy} Juswabebua jo swweisboid Buiobug
(AIng) s1syauagyoeq pue sjaued Asnns Jawoisno
°N AUnnIds Jo sireyd ‘s1apes) ‘Jels I01uas/s,030 ©n0 Buikired aq [iim am pue
Kanns - kaning suondasiad 1owosng MaIAR1 AUNNIOS JaqUIBU © JO SNoo}
| aq [IM SIY} - SIayouagioeq
Buipnjoul saAj@sway} 1o
ssaiboud uj pue sj1ounod jo sbuidnoub ¢
(AInc) sj1ounod o} Juoddns 303.1p JO J3jj0 3y} ynm sdiysuoneal anionpoid
JO Malnal Aunnios |aued Auiyniag pue jpny Kemoj|oH aaie|d| ‘Buosis dojonsp am - diysiaquisiy
S9A SIBUOISS|WWOI 3w pue 3d1jod
(Rew) 10} Jayo diysiaquiaw sAnoRINe
payosune| snjoadsoid pue padojanap Jay0 Keunp uajay ue dojanap am - diysiaquiay
¢PalaAlep

uaaq siyj seq

sa|qesaAlag

39bpnq pue iabeuepy Bunuoday

(s)awooinQ ue|d ssauisng

Vv xipuaddy

Bunjioday aouewiouad - ueld ssauisng £1/Z1



S0:¥T : 2T02/20/S0 :pawund ise

sX'y xdy g way

o}e]

L
SoA (Indv) Aeaing
juswabebuz aakojdwg wouy Buisue suonoy R —
ssaiboud u| 6 6 5 46 Bujures|-e anisuayaidwod pue
ulutes} siseq Buniayo abeyoed Buiuieal-a LOANPUI BAR2AYS ‘S1aBeUBW AUl
ssaiboud uj -juoyy Jojy swwesboid uswdojanap
(Ainr) awwesboud yuswdoljanap Juswabeuepy  Buipnjoul Juawdojanap
119y} Ul JuswisaAul pue [esreidde
*AInC Ul uess 0} anp awwrelbo.d Juswdojanaq Juswabeuely ‘saakojdwa 0} Bujures) diseq Jayo 0} Japlo S9A (ludy) swayss Jrejnba. ybnouyy saakojdwsa no
ul padojanap abexoed Bujuteal-3 9|94d uswdojanaq % BujuleaT sy} Wioyul 0} Wi Ul paysune| awayds [esrelddy |esiesdde pue juswabeuew asuew.iopod ypws Auo) | poddns am - Juswabeuew ajdoad
oN (eT0Z BUNC 0}
€702 |1dy) 396pnq ayj Jo MalAaI paseq 0197
¥IgNY oN (2T0z Jowwns) LNS Aq
ABajess [eroueuly pue }oBpng ay) Jo malray
soA Isued ST/VT0Z
$991N0S9Y 9y} Aq PaMIIASI JUSWISSISSE YSU puoAaqg v91 ays o} Buipuny 8100
‘punod Buipuads 3xau ayj 1oy Buiuopisod 1no wiojuj 0} JDWWNS 3y} JaAo ABajel)s s,y9 ay} uo pauueld si YIOM |e1oueuyy pue ABajesss [ejoueuly Jeak ano4 she|d UaJaH |a1ndas am - Aljigeureisns [eloueuld
|Jaued
ssaiboud uj saounosay Jaquiajdag ayj je palapisuod
aq o} sjesodoud suoisuad Jaypn4
'Sy} yum ssaiboid
so axew pue }ayap uoisuad Ino
ANV A J191ap ay} ssaippe o} ueid 1eak g} e jo ped uoreuls 0) yoeoidde pasibe ue
19qwajdag ul [aued Sa2IN0S3Y 3y} 104 pajnpayas s uonisod uoisuad s,yHT dY} JO UOIJIIPISUOD JaYHN4 se paalbe suoinquiuod uoisuad [euoBippy she|d UsaH| aney ap - Aljigeureisns [eloueuld
b1 oyyesn] £paJaAlep

BUWO02IN0 JO JUBWIBABIYIE pUe S3|qeIBA|I[dp Uo Alejuswwo?d

panaiyoe
aq 0} yoes}
-uo aWo9No S|

uaaq siyj seq

sa|qesaAlag

396pnq pue Jabeuep Buipioday

(s)awooinQ ue|d ssauisng

Vv xipuaddy

Bunjioday aouewiouad - ueld ssauisng £1/Z1



%00 0 Leg'ol v.6°01 8€1L'9lL 6vLLL 602'8 06T 108°S G6.LT 110°¢
(] (eg) 0 0 0 0 0 €g €g
%00 0 89¢ VL y12 88y 88Y 0 (vst) (¥s1) 0
0 vZz 0 ZLT S/T G/T 0 (€9) (g9) 0
0 44" 4% 44 vTE v1e 0 (zom) (zo1) (]
%€EE L0v'8l 9¢gL‘9 186°L S0Z'L eI’y Lov'y 41} 690°L 6 121
%0°0 (rr0'e) 0 0 0 10S 10S 0 0 0 0
%9°2T 0S.'6 1€2'T 85T €LL'T €eT €T 0 Zvs 4] 0
%8°9T €20'92 T8€'Y LEE'Y 162'% 0 0 0 (¥8) (¥8) 0
%L - (€z0'8) 6.€ Z8€'T eve'T 6TLC 6TLC 0 798 798 0
%6°9- (509'v) LT€ €0T 1€ 1.8 156 (08) (982) (r1€) 12
%G'9T (£29) (211) 0 0 €TT 9T 16 rANs 44 68
%¥"02 (r92) (¥9) 0 (6€T) 144 LT 12 (s8) (09) (92)
%6°0 (es2) (2) 0 0 9zZT 85 .9 L (82) 9e
%L’S (Ls1°e) (o81) 86Z £0S ¥8. 9Zy 8G¢ £89 69¢ 1A%
%9'8¢-  [(16S°LL) Loy 918C sLL'8 vl 0,92 z.0'C 189°S L8v'L 9/1C
%9°'6 (L12) (69) 99z €l2 98¢ 16 562 Zve 62 €1e
%8°S (s6'q) (eve) z€e tl0)% €22'T 144 8./ yA7) (12) 89/
%.'66- [(688'%) v.8'v 81E'C 'L ZeT'S €ET'C 666 89G'C eLV'T S60°'T
%L1 (s0L°c) (Lzv) [ 66 £29 (44 66¢ 6LS 8G1L 19¢
%T'S- (629) 12 S 86 €6 4 Z8 1L () €L
%E'CT (¥66) (ez1) 0 T 99T 1€ 62T €eT € 12T
%/°'ST (ooe'T) (v02) 0 0 112 19T 0s 02 9ST 514
%8'ET (189) (tz1) 0 0 YT 8 6ET 12T T 0zt
yobpng alaA ala
Ked-uo Ke Ked-uo Ke
Ad (LA I8N 139ang A4 L3N TYnLoY Soand LA TVNLOV IvioL d-uoN d IvioL d-uoN d
dlA 139ang dlA 1vNn1ov
%L 9L :3bpng % (0003) INODNI (0003) 3YNLIANIX3
4 :ON Yjuoly

z1oz Aen g e se
AYVINNNS SINNOJJV LNIWIOVNVIA - dNO¥O O1

SIV1OL dNOYO 91
:S)s09 uonisuel]

sajuedwo) Ajadoud

aNDT
saiadold vO

S|ejo] S921n0say B ddueul
186png paredojeun
suonduoasqns

oSy

S92INISS pareys

s1s0) aresodio)

uoddng ssauisng

uoddns eba

do ® dH

S$831M0S3Y § duell]

te

suonediuNwwo) B Abajens

s|ejo] juswdojanaq B Aoijod
ERIINITIY
Aianonpolud % diysiapea
wea ] wawdojaaaq % Adlj0d

juswidojanaq g Adljod

S|ejo] adueuIanos) B Joddng jeanijod
ssauisng aAlNJax3
$9010 dnolo reanijod
S92INISS JaqUIBIN
preog uawabeue oibarens

3oueuIan0n) 1§ pJoddng [eoiod




57

%08 %VvS %19 [elano
%06 %68 %89 ubisap pue juld
%06 %S8 %08 Nd
%08 ZT0Z AON Uoday %SV %8S 10l
%08 %0/ %2/ Bununoooe pue asueul
%08 %8/ %99 lloiAed pue YH
2102Z 1aquiano) 3abie] ZLoz aunp LL0Z JqWIBAON  (010Z J9WIAAON AaAins uojoejsijes Jawo}snd SaJIAISS paleys
%00T (659°2) %00T (098°T) %00t %00T lejoL
%0 %S %6 %02 syiuow ¢ 1snO
%0 %€ %€ %¥1 syuow ¢-€T
%02 %8S %6 %0T syuow ¢T-€
%08 %VeE %6/ %95 syow 2-0
€10z YyoJe 3obie] 0003 Z1L0Z dunf 0003 ZL0Z Yo24ei L1L0Z Yyoiep sl1ojqaQ
(Lz'2l2) (Tv'182) (€' 957) 314
G8z 162 18V 1unospeay [e101 — saakojdw3
9z 8¢ GY Buipuny jeuonippe yum sisod ul saahAojdwa Jo JaquinN

s1sod 2109 paalbe
YUM SUI| Ul Urejureiy 652 £G6e oeY s1sod 2109 paalbe ul saakojdwa Jo JaquinN
£1/2102 19b1e] cLoz sunp L0z YdiepN L1L0Z Yyoiep Ayjiqeulejsns |ejoueuly
%00T %88 %00T %00T Pa128]|00 SuoNduISqNS 9,
aonpay 0€ € IE MEBIPYIM 0] 82110U UO S|I9UN0I JO JagquinN
aonpay Z % / diysiaquiaw JO 1IN0 S[19UN0J JO JaquinN
asealoul 10 urejuley A% YA 6TV diysiaquiaw e101
€1/2102 19b1e] cLoz aunr 20z YdiepnN 1102 Yoiepy diyssaquisy
Jojesipuj ajeiodion
D Xipuaddy siojedipu| yijeaH dreso0dio) yO]

UOoNeOSSY

JUSWILLISNON
|30



58

%9- %0¢- %S-
€T0C
€9e'T yorew ul Hoday GST'T €.€'T
S8uuo} 09 0S¥l
£102Z yaJep jabie] cLoz aunr 20z YdiepN L1L0Z Yoiepy 3O suldseq g00z/L00Z wol} % ddnpal suoissiwa uoqied
soanoeid JuswAojdwa
%T. 2599 S11 ul AlsiaAlp pue Alpenba 01 paniwwod si uonesiuebio
S92IAI9S
%8G %69 su ul Ausianip pue Ayurenba 01 paniwwod si uonesiuebio
€102 ul Aenins %G9 %T9 renualod J18y) aAalyoe wayl sdiay Jebeuew aul
%T. %08 pawLIojul-|[am 1da
%61 %99 Yiom 0} 8oe|d poos
seaJe |[e ul anoidw %G9 %6. qol 11syr yum paysnes
6002
€1/z10z yobie) ZLoz aunp 2102 Ysie Ainp Aaning s99kojdwa jo 9, - AaAins Juawabebus aakojdwz
%/, ST — 8210I0M 83U} Ul
uoneasaidal [[RIS9A0 YlIM
aul| ul +8 apelb seakojdwa
JINVQ 10 9 asealou| %/.'€T %E 0T %S anoQe pue g apels saakojdwa jo uoniodoid - JNVG
%Y 9T %/.'ST %8T 92I0pI0M 3U} JO 9% s@aholdwa VY
('shep £0T1 abelane Jusawulanob [o0] ‘shep 9' abelane
shep ¢ g'e Gy 9'Y 10129s 21|lgnd) @aAojdwa Jad sAep ¥2iIs [enuue abeiany
€1/2102 19bie] ZLoz aunp 2102 yaiepn L1L0Z ydiep juswabeuew ajdoad

UOoNeOSSY

JUSWILLISNON
|30



& J © sloquisg

cLoec 'S9A03[g0 S, Y97 ay) JaAIIBp
1aquisydeg ® g £ 01 Ajiqedea pue s|s 8y} aARY J0U Op YT 3y 18 iom oym ajdoad ay | EwEwM_MMMﬁ S
¢L0z & 3Y1 YIM aul| Ul 8dnpal 10U Op SIS0 v@m&w_ﬁm__oﬁw_w%mﬂﬁmm MN_H_“M_H%%WM joejuod ¥S
Jaquiaydeg : a S99IAI8S paleys
ue 0] PaJSAIISP 10U aJe SBJIAIBS paJleys Padinosino S,v¥y97 syl
NSM p
Jlaquisjdag & 6 6 Jiqeuleysng €S
3lqelA Ajferoueuy Jou sI V9T 8y L [e1oueul
TVNY3LNI
cioe d
= cl Zl 10193s 8} U0} 8210A 83U} Sse IysIaqua |y A
Jaquivydag
Aoewniba| saso| v ayy aiaym uiod ayy 01 saanpal diysisquiawl yo
cioe
Jaquieydag @ (42 (42 uBWuUIaA0D [220] 10} UOISIA SH BuinsIyIe Ul 8AI10848 10U SI Y9 dyL Aianyappoeduw s
AVNY3LX3
9109s 2109s
ajep M3IIAdY JUBWIBAOIN Japenb siyl | Jspenb jseq uonduosaqg adA] | Joy

a xipuaddy

Z10Z AInr ¢ pajepdn

Arewwing — 19)s169y Ysiy 21693e13S VO

59



}sod uj mou 1032311q
9AIIN29X] pue
swwo9) jJo 1oj2aliq
— wea) Juswabeuew

spieog y91 pue pieog
diysiopear ‘eAl3nsaxg o)
suodail sejnbai (buipiodau

aAIINJ9Xg loluas ay) aouewopiad Auauenb pamaual
L Iyo 01 sjuswiulodde mapN — @oueINSSE JO S92IN0S 10u Buipuny Jayio pue
9SY - uswulanoh
uum Ajiqipaid jo e -
€ MO|3(q 89S
saApoalqo abueyo eonijod Jonuow —diysiaqwiaw Jo sso7 - wawaAoldw| pal-10199S -
[enpiaipul bujwiojui 0] Uonouny sireyy algnd - 19943 | AuAnonpold pue Asuaoy3 -
pue paaibe mou ue|d saAndalgo Buikqqgol Buipun4
ssauisng ¢1-210¢ S,¥91 ay1 Joj oddns panfea 1ou JUBWUIBA0D) [BJ07 -
1uawdojanaq — sanuoud aALp 01 Aured-sso190 Jea|d ainsua SI s|lounod 0] uoddng - Auadsoud pue yimolis -
ssauisng ue|d ssauisng Jares|d 01 aoe|d ul sjuswabuelre saAnoaalqo BulAgqol w0Jay 92IAISS 2l|gnd -
10 pH pue pasnooj alo aoueuIanob Jansp o1 alinjreq{ -
anlsuayaidwo)d - sanssi ;Juswulanob
Aemuapun ssasoud Big ay) uo aAnde ION - | [BJ0] 40} UOISIA S) Bulnaiyoe
Buipab pue paaibe Buiuue|d ssauisnqg ay uonesnioud Ul 8A119813 10U SI YO 9yl
subledwed ¢1-z10¢ ybnoiyr siaquisw Yim pue snooj jo yoe1 -
sSwwo) Jo pH | — subBredwes pasnaoo paaibe sanuoud eg|d - ashe) Aianlappoedw) | LS
ubly=¢g Y=g
l—¢ l—=¢
odl 1 | 1 |
ajeq uonebnniw anoidwi ysu aoueinsse )su
[1aumQ 0} suondy Jaypn4 lenpisay JO S921n0g/S|03U0D juaiayu| }09y9 pue asne) ysiy oy

60



awdojanaq
ssauisng
JO pesH

1uswdojanaq
ssauisng

0 pesH

HI
— awwrelbolid

Jo peay

1uawdojanaq

ginLOV M3aN Ainp
wouy ABajenys | 9|

Jo ued se uapisuod
— uolewJolul 19BIU0D
Jawoisno Jo Uonds||09
S, V91 a8yl anoidw

cLoe

|1udy wouy aoeld ul e
— sasuadxa ‘sjuswied
Jalddns ‘sjoenuod uo
erep A8y Jo uonealjgnd

PI8Y

Bulaq mou sbulsaw
Jejnbaa — saipoq
[euoibal juswulanob
[€20] YIIM SUOIIBUUO0D
uayibuans

Melpypm
0} 92110U UO siaquiaw pue
diysiaquiaw [ejo] — |dM

sabueyo

diysiaquaw jo Buiysijgnd
pue Buuojiuow Guiobuo

— @ouelInsse Jo 32IN0g

Swwod

Jaylo ‘sunsjing |rewsa
‘auizefew 1s114 ‘und|ng
s,uewlrey)d ayl ybnoayy
AlreinBal parediunwiwiod

ssauisng AInp Jodal 03 anp € sjuawanaIyde Yol -
Jo pesH ‘ssalboud ul — Jayo uoddns a1ayy Buluuim
S, V91 9y} Jo malnal 0] M3IA B YlIM ‘S|Iounod
Aunnuos Jaquia|y 1o} a1ewi|od [elpueuly
[esauah JO JUNOIJE UBYE]
siayosuagyoeq/ sey ABajesis sgns yo1 -
s|19uno? ||e diysiaquiaw melpynim
90UBUIBA0D 0} 13}39] J3}O VO 1 — 0] 92130U UO S|I2UN0?
alelodloD | S|1oUN0I 0] 18Y0 S,V yum Juawabebus anndy -
Jo peaH | a8yl uo Aemiapun IOAA JENET
gns ul payesIuNWwod
Zloc Jswuwns pue payiuap!
swwo)d | — 978yl loy Abarens suonoues/syyauaq
JopesaH | suoneduUNWWO) MaN laquiaN -
ubly=¢g
l—¢
odl 1 |
ajeq uonebnniw anoidwi ysu aoueinsse
[1aumQ 0} suondy Jaypn4 lenpisay JO S921n0g/S|03U0D

y=g
=6

1 |
S

juaiayuj

1uswulanob

yum juswabebua

S1l Ul pajuawbely
2J0W SawW023a(q
1uawulanob [eao
10108s

8y} 1o} 9210/ 3y} Se
Aoewniba| saso| Vo

10943

Asuow

1o} anjeA apinoid

0] 99S 10U YO
S|1I9UN09 uo sainssaid
[eloueul [RIBUBD

sasne)

10108S 3y} 10} 210N

ay1 se Aoewniba| saso|
V91 8y} alaym juiod ay) 0}
saonpal diysiaquiaw Yo

diysisaquiay

[43)

J09y40 pue asne)

LRI

9y

61



S92IN0Say
pue
aoueUI4 Jo NI

1uswdojanaq

r4N1r4
ydag mailnal jxau

— |aued S82In0say
Aq usasiano Abarens
[eloueUl WIS WNIPSA

ssauisng
0 pesH NOILOV M3N —
UM 1INS | €T0Z aunr-idy 1ebpng si03qaqg — IdM
10 M3INBI 8Seq-0197 junoopeay |ejol — |dM
sjunoosoe
Sy} wJaojul juswabeuew Ajyjyuow
$92In0say 0} Z10Z Jowwns — 9ouelInsse Jo 321n0g
pue asueul ‘mainai 3abpnq
0 Jig/doex3d leniul — 9T/STOC Wolj — |sued $32In0say
8Iyo 9911sdo) ©HSY 81n28s AQ pamainai Alreinbal
01 Jom Areuiwiaid ABajess jeroueul{ -
M3IABJ A0 Japun 1day
S92JN0S9Y ssaiboud uj — V91 ayr pue Auedwod
pue | spunyj uoisuad uaamiaq € yoea ul s uoisuad pue
aoueulH Jo 1g soako|dwa Jajsuel) soakoldwa Jo JaquinN -
01 suondo alojdx3 siuswabuelre
uononpal uolsp
|aued $821n0SaY pasiAal Yylim adueplodoe
$92In0SaYy ydag o3 Jaded urjuswdAed pasealou] -
pue — ABajel1s suoisuad uo119p
aoueuld Jo Jig S, V97 9y} JO mainay 90Npal 0} suonenea
[elrenioe 1saje| JO Junodoe
ae)1 suonnqLuod
wawdojanag vLIEL0Z uoisuad auny -
ssauisng Jo} paaibe ajqejawiy juswabeuew pue
JO peaH Bujuue|d ssauisng Buiuueld 196png aAndayy -
ubly=¢g
l—¢
odl 1 |
ajeq uonebnniw anoidwi ysu aoueinsse
[1aumQ 0} suondy Jaypn4 lenpisay JO S921n0g/S|03U0D

y=g
=6

1 |
S

juaiayuj

Sanss| uidduod Buloo -
sieak

ainn} ul s1s09 uoisuad
pasealoul Apuedubis -
S92IAISS 8102

apinoid 01 9|ge 10U — azIs
Ul uonanpai uedlubIs -
S310943

saluedwod [enpiAlpul
3y} ul @dnpal siaquinu
aakojdws se aslI|e1shio
sanljigel uolsuad -
MO|9(q 89S

— 8wodUl Ul suonanpal
yum aul| ul aanpal

10U Op SPRaYIaAQ -
papuny Ajny

lou sanijiqel| uoisuad -
S19eU09 pue suelb
juswulanob Jo sso -
uononpal Buipuny 9SY -
[emelpynm diysiaquia|y -
sasne)

"3|qeIA
Alreroueul) Jou si v ayL

Ayjiqeure)sns jeioueulq

€S

J09y40 pue asne)

LRI

9y

62



S92JN0S3ayYy
pue aoueulq
10 11Q/29%3
181yD

wawdojanaq
ssauisng

0 pesH

1wawdojanaq
ssauisng
0 pesH

$92IN0Say
pue
aoueUI4 Jo NI

pajajdwod

MdIABI Bupewyosuaq
9ouo A|np ul pels

lIim suoljenobau —
S8I19UBIdIYS BABIYDR 0}
uonenobaual 19e1U0D

Z10z AInr podai

03} anp ‘Aemuspun

— SPEaYIaA0 JO MIINSI
Aunnios Jaquisiy

Anpe podau
0} anp — Aemiapun
MaIAaJ Bupjrewyouag

paaaiyoe

uopjonpai jenuue
%6823 — sabueyd
J1118WIN|OA 0} payul|
€T-ZT0¢ 104 uondnpal
9oud uo uonenoban

Aanins uonoejsiyes
Jawojsno ejesaqi] — |dM

pieog
juswabeuepy joeauo)

je S|d) ejeladi JO MalAaL

pue Buiuodaa Ajyyuow
— 9ouelInsse Jo 321n0g

Janddns

Jayioue Jo dnois 97

3y} 0] oe(q palajsuen
a0 p|NoOM S32IAIDS

Moy 1no Bumas ‘areuiwal
10B1U09 3yl pjnoys ase|d
ul ue|d uswabeuew 1x3
SABAINS JaW0ISNID [enuuy
10B.1U09 By} U0
aouewlopad Aep-01-Aep
M3IA3J WBa) apIs-1ual|D
pailoluow S|4y 1surebe
aouew.lopad erelaqi
Jabeuew 10enU0D ‘preoq
Juswabeuey 19€1U0D
‘pleog swweiboid

— 92e|(d ul sjuswabuelre
80UBUIBA0D

o4l
ajeq
[ldumQO

uonebijiw anoiduwi
0} suondy Jaypn4

aoueinsse
JO S924N0G/S|013U0)

uonoejsnessip Jawoisn -
sobueyo

aew o1 Ajjiqeu -
diysiaqwiaw yum
Ajrenonsed ‘uoneindal

uo 10edwi aanebay -
‘suononpal

15092 ayew o1 Aljigeu -
Al@Anoaye saolnias

Ino JaAljap 01 9|qe 10U ale
9M — 19W 10U Sluswalinbal
uoddns ssauisng -

S109444

SpeayJano ul uononpal
palinbai anaiyoe 10U saop
uonenobau-al 19eNU0D -
spJepuels s,Jual|d 198w

01 S|ie} AIanljap 82IAI8S JO
aouewlopad pue Alenod -
Anaejrene

90IAISS JO XoeT -

BpIS JUBID BAIJBYAU| -
‘asodind

-10J-)1} 10U 10BUO0D -
‘ain|rey 19eu09 siabbiLy
JUaAd udasalouN -
sasne)

uonesiuehlio

a1 Jo 3zIs |[elano ay)

UM Bul| Ul aNpal 10U op
SIS0 peayJano ‘plepuels
a|geldadde ue 0] palanlep
10U aJe S9JIAISS pateys
p224N0SIN0 S,¥Y91 8yl

JoeljuO0d SIaVIAISS paleys

vS

J09y40 pue asne)

LRI

9y

63



payoune|
awuweaboid Buluies|
-9 — aendoidde alaym

so|npow Buluresl-a

sKep yoIs abetane — |d\Y
92J0JIOM [B}O}

30 9, saako|dwa JNG — IdM
juswabebua

aofojdwig - |dA

Kanins aakojdwa jenuue
— @JUBRINSSE JO 92IN0g

Buipnjour swwrelboid sauq
wawdojanap € abpaimouy| ‘8oualajuod e v
pue Buiures) aakojdwa jenuue
HH Io aAIsuayaldwo) ‘sBunalig aakojdwa [9AB1] JO uonoalIp
peaH Bunoy Alyiuow ‘rerod ayy ay1 Inoge Jes|d 10N -
2102 AInp Jels o) ybnoiyl suoneauNWWOo saakojdwa
anp — siabeuew aul| [eusaiul uo snooy Buons - Aoy urelallou op 9p\ -
HH Jo -1uoJ} J0) swwresboud uoddns S)o9y)3 SoAN23[qo S, vO1
peaH bBunoy wawdojanaq Juswabeuew aur] - ay1 Janljap 01 Aloeded pue
ssao0.d snooy S|IM{S a1 aAeY 10U 0P VYO
payosune| mou — ZT0Z Buluue|d ssauisnq pue Aueo jo xoe1 - | a8y 1e yiom oym ajdoad ay
HH Jo udy woly swayds ay1 ybnouyy uonesnuoud ajelow aakoldwa moq -
peaH Bunoy [esreiddy maN pue snooj Jea|d - sasne) juawabeuey ajdoad | S
ubly=¢g ybly=¢g
l—¢ =6
odl 1 | 1 |
ajeq uonebniw anoidwi )su aoueinsse )su
[1aumQ 0} suondy Jaypn4 lenpisay JO S921n0g/S|03U0D juaiayu| }09y9 pue asne) ysiy oy

64



G - Jojluow jnq }dasoe

(g) ubiH

sjuiod ¢ — | sbuiiel ulelulew 01 palinbal suondy - udain e
sjyuiod g — ¢ sbBunel Joluow 01 paiinbal suonoy - MO||DA
sjuiod Z} sBunel Jonuow pue abeuew 01 paiinbal suonoy - laquiy e
sjulod GZ - G| sBunel aonpal 01 padinbai suonoe abin - poy e

(9pINb € Se) Ueal SIN0jod ay] T8\

joedwi [euajod

(1) mo7
(€)
6 - 9[IYMULIOM 11043 Jusawabeuew ¢ - Jojluow jnq 3daosoe wnipap
2| - Jojuow pue abeuew ¥ - 9lIymyiom 1104} Juswabeuew (v) ybIH
(s)
G - Jojluow pue abeuew ybiy Aiap
(€) wnipapy (1) moq X

pooyijaxi| pajasfoid

21 (Jo 21092s ¥sIy) = ¥ (1o 19edw)) x ¢ (Jo pooyiaxi) ajdwexs JoH

“Joedwi pue pooylaxi| 8y Jo sajdinjnw are ueyd ayl UIylM Sa109s 8y "I1ses| ay) Bulaq usalb

pue 81aA3Ss 1sow ay) Bulag pay 's8109s ay) Uo Juspuadap 01 Ul [[e) [[IM %S1I 8Y1 IN0J0d TeYM pue ‘8Iaym SMOoYS 1eyd Buimojjo) syl - XIIJeN YS1y

65



66



LGA Leadership Board
Local 11 July 2012

Government

Association Item 6

LGA Annual Conference and Exhibition 2012

Purpose of report

To provide early feedback from the 2012 Annual Conference and give an opportunity
for members to advise and comment on both this year’s conference and the future
direction of the event.

Recommendation

For discussion and direction.

Contact officer: Roberta Henry

Position: Senior Events Organiser
Phone no: 020 7664 3151

E-mail: roberta.henry@local.gov.uk
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LGA Leadership Board
Local 11 July 2012

Government

Association Item 6

LGA Annual Conference and Exhibition 2012

Background

1.

The LGA conference and exhibition 2012 took place at the International
Convention Centre, Birmingham (ICC) on 26-28 June. An online delegate survey
Is currently being undertaken — with the deadline for responses towards the end
of July. This will assist the Association to ascertain views, and to help shape and
plan future events.

Staff and delegates have been asked to provide feedback and some early
responses, based on a small sample (2% of audience) have been referenced in
this report. Any comments should be taken in context and the full report will be
available in the coming weeks.

. Over 320 Local Authorities sent delegates to this year's conference with a total

audience of just under 1400 attendees. This included around 1,000 attendees
from member authorities and the conference was also opened up to different
groups, including Next Generation Councillors and around 50 Police and Crime
Commissioner Candidates.

Conference objectives

3.

The conference met its objectives in the following way:

3.1. To support the LGA’s lobbying and influencing agenda
At this year’s conference, delegates heard speeches from each political party,
including two Secretaries of State, and there was also a large contingent of
MPs, a further Secretary of State and other Ministers in attendance, including
at various political group meetings, functions and workshops.

The conference received cross sector support from leading speakers from the
fields of health, finance, business, governance, innovation, and the voluntary
sector and speakers from key Government departments.

3.2. To help showcase local authority best practice
In addition to the high profile speakers detailed above, the conference heard
from speakers from over 60 different local authorities — allowing delegates to
share best practice with their peers. Every workshop included representation
from at least two member authorities.
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Association Item 6
3.3. To provide an opportunity to profile the LGA’s lobbying, research,

3.4.

3.5.

3.6.

publications, and the work of the programme areas.

The conference had a high profile throughout the week and continues to
generate interest via the Knowledge Hub. The 61 blogs currently online
created over 5000 views and covered a range of subject matters, from
troubled families to public health and policing.

During conference week there were 558 mentions of the LGA in the news.
The Chairman and Group Leaders were involved in national TV and news
coverage, including 365 articles in regional, trade and online publications on,
or about, the LGA's publication ‘Funding outlook for councils from 2010/11 to
2019/20: Preliminary modelling’.

This year’s conference was one of the most talked about events (across
social media) in the whole of the UK — trending for 2 days on twitter —
reaching over 23,000 twitter accounts.

To support the LGA’s policy work and membership strategy and help to
promote local government reputation.

This year’s conference fully showcased the LGA, and the sector’s, priorities
providing an excellent opportunity for lead members and senior staff to
connect with members and share more of the detail around the work the
Association is currently undertaking. Personalised membership packs were
available on request from the exhibition stand, and the conference directory —
provided in the conference delegate bags included LGA successes over the
past year.

LG Inform and Knowledge Hub were showcased widely on the LGA stand
and in outlying areas and three key documents were heavily showcased at
this year’s event: ‘Get in on the Act — The Health and Social Care Act 2012,
‘Funding outlook for councils from 2010/11 to 2019/20: Preliminary modelling’
and ‘Local Leadership, Local Growth’.

To raise income for the LGA

The conference remains on target to make a profit of £400,000. This allows
us to keep delegate fees at the current comparably low rate and to continue
to offer discounted rates to individual groupings in order to increase the reach
of the conference to the wider membership.

Conference bookings, sponsorship and exhibition

4. Full member delegates for this year’s conference increased by around 50 from
last year’s conference, sponsorship and exhibition matched 2011 levels. Day
delegates across all days also increased on 2011 levels.
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Conference programme

5. Plenary sessions seem to have been widely well received this year and the use of
journalists to assist the debate — particularly in panel sessions was a success.

6. All sessions were well attended this year and allowed for a good level of debate
with a wide mix of topics. We allowed more time for movement between sessions
and longer refreshment and lunch breaks to allow more networking time.
However, the overrunning of some sessions meant that this was sometimes
eroded.

Delegate feedback

7. A snapshot of the delegate feedback (based on the current small sample of
responses received) shows the following:

7.1.
7.2.

7.3.
7.4.

7.5.

7.6.

around 85% of delegates were very or fairly satisfied with this year’s

conference

over 80% attended all three days

responses were received from 60% members, 30% officers, 10% other

77% of responders had attended the LGA conference in the past.

Reasons for returning include:

7.4.1 Find the Conference provides me with new ideas, able to learn
best practice from elsewhere, good networking opportunities and
good to hear directly from Govt Ministers.

7.4.2 General interest in latest thinking, and networking with colleagues
around the country.

7.4.3 To obtain knowledge of current and future issues and to meet with
fellow councillors.

7.4.4 1think it is the best place to meet colleagues from other Authorities
and to network. It is also very useful to hear how the LGA are
working on behalf of their members and to become aware of how
Government legislation is helping or hindering local government.

some comments about lack of time for discussion — but speakers generally
well received.

some comments on site about the number of sessions running
concurrently, albeit there was good attendance at all sessions. Decisions
need to be taken as to whether to scale down and focus the conference on
fewer areas, providing less choice to delegates, or to accept that in order
to profile the wide range of the work programme of the Association, a
similar level of sessions are required which inevitably means conflicting
pressures.
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7.6.1.Note: sessions were reduced down from 36 in 2011 to 30 in 2012,
and there is scope to reduce session’s further, limit maximum numbers in a
cluster, or increase the number of clusters.

7.6.2. Previous feedback has shown that delegates prefer the workshop
sessions to be smaller to enable more discussion as this is often lacking in
the large set piece plenary sessions.

Conclusion and next steps

8. Work has already begun on the 2013 annual conference which will take place
on 2-4 July at Manchester Central and the Events team will continue to work
with the Leadership Board to ensure that feedback is acted upon, the
conference programme is current and the speakers and sessions are of
interest.

Financial Implications
9. The conference remains on target to meet its budgetted profit of around

£400,000 and continues to generate the largest profit of all the events held
across the Association
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LGA Forward Plan

Purpose of report

For discussion and direction.

Summary

The LGA Leadership Board is responsible for driving the Association’s activities and
business, taking a lead in developing and overseeing delivery of the business plan
and identifying the emerging and key issues to highlight to the LGA Executive.

As part of this, Members are invited to consider which items they would like to see on
future agendas of the LGA Leadership Board, LGA Executive and Councillors’
Forum.

The current draft agendas for September and October 2012 are attached at
Annex A.

Recommendation

Members are invited to specify topics and items for future meetings of the LGA
Executive, Leadership Board and Councillors’ Forum.

Action

Officers to brief Members and officers in line with steer.

Contact officer: Cathy Boyle

Position: Manager, Member Services
Phone no: 020 7664 3205

E-mail: cathy.boyle@local.gov.uk
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Item 7

Annex A

LGA Leadership Board - 19 September

Item

Summary

Part 1

Collective Energy Purchasing

To consider further information on energy switching.

Commerical Partnerships and
endorsements

To consider future LGA involvement with commercial
partnerships and endorsements.

LGA Business

LGA Business Plan 2013/2014

The Draft Business Plan for 2013/14 is presented for initial review.

Research Special Interest Group

Review of the Research Special Interest Group - one year on.

Chief Executive’s Report

To hold the Chief Executive to account against delivery of business
plan priorities.

Public Affairs Review and Forward Plan
- quarterly report

To review forthcoming events, legislation and announcements.

LGA Executive Agenda

To run through the items to be considered by the LGA Executive
the following day

LGA Forward Plan

To consider topics for future discussions at LGA Leadership Board,
LGA Executive and Councillors’ Forum.

LGA Executive Agenda

To run through the items to be considered by the LGA Executive
Agenda the following day

Note of last meeting

To approve the note of the last meeting of LGA Leadership Board.

Part 2

Item

Councillors’ Forum - 20 September

Summary

Debate: Social Care White Paper

Membership and Terms of Reference

To note the Forum’s Membership & Terms of Reference for
2012/2013.

Chairman’s Report

To present the Chairman’s monthly report

Chairs of Boards’ Report

Item

LGA Executive - 20 September

To present the Chairs of Programme Boards’ monthly reports

Summary

Community Budgets

To update the Executive on the whole place community budget
pilots and the role that th4e LGA is playing.

Regional Update from the East of
England

East of England Regional representative to present on behalf
of the region.

LGA Business

Membership and Terms of Reference

To note the Executive’s Membership and Terms of Reference for
2012/2013.

Police & Crime Commissioners

To update the LGA Executive on PCC membership developments.

LGA Communications Strategy

The Director of Communications will present the LGA'’s draft
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LGA Leadership Board
11 June 2012

Item 7

communications strategy for discussion.

Note of LGA Leadership Board

To highlight key issues from LGA Leadership Board the previous
day.

Note of last LG Executive meeting

To approve the note of the last meeting.

October 2012

LGA Leadership Board - 17 October
Item

Summary

Part 1

LGA Business

Chief Executive’s Report

To hold the Chief Executive to account against delivery of business
plan priorities.

LGA Executive Agenda

To run through the items to be considered by the LGA Executive
the following day

LGA Forward Plan

To consider topics for future discussions at LGA Leadership Board,
LGA Executive and Councillors’ Forum.

LGA Executive Agenda

To run through the items to be considered by the LGA Executive
Agenda the following day

Note of last meeting

To approve the note of the last meeting of LGA Leadership Board.

Part 2

Item

Councillors’ Forum - NO OCTOBER MEETING

Summary

Debate:

Chairman’s Report

To present the Chairman’s monthly report

Chairs of Boards’ Report
LGA Executive -18 October

Item

To present the Chairs of Programme Boards’ monthly reports

Summary

Regional Update from the North West

North West Regional representative to present on behalf of the
region.

LGA Business

Note of LGA Leadership Board

To highlight key issues from LGA Leadership Board the previous
day

Note of last meeting

To approve the note of the last meeting of the LGA Executive.




LGA Leadership Board
Local 11 July 2012
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Note of decisions taken and actions required

Title: LGA Leadership Board

Date and time: 13 June 2012

Venue: Smith Square Rooms 1 & 2

Attendance

Position Councillor Council

Chairman Sir Merrick Cockell RB of Kensington & Chelsea
Vice-chairman Gary Porter South Holland DC
Vice-chairman Gerald Vernon-Jackson Portsmouth City
Vice-chairman Marianne Overton Lincolnshire CC
Deputy-chairman Sharon Taylor Stevenage BC
Deputy-chairman Steve Reed Lambeth LB
Deputy-chairman Mayor Dorothy Thornhill MBE Watford BC
Deputy-chairman Andrew Lewer (by video link)  Derbyshire CC
Deputy-chairman Robert Gordon DL Hertfordshire CC
Deputy-chairman Robert Light Kirklees Council
Apologies

Vice-chairman David Sparks OBE Dudley MBC

Item Decisions and actions Action by

Sir Merrick Cockell, Chairman, welcomed Members, including
Councillor Andrew Lewer who attended via Video link.

1. Improving Commissioning for Better Public Services

Brian Reynolds, Principle Advisor, Productivity introduced a
report which set out a policy position on commissioning for local
services.

The report invited Councillors to consider whether the LGA
should partner the Cabinet Office in developing the
Commissioning Academy and its two pilot projects. While the
Home Office had initially concentrated on outsourcing services,
the LGA’s discussions had broadened this focus to include other
models of service provision.
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Members commented that the prospect of new provider
arrangements still represented a big cultural shift for many
councillors and staff. They emphasised the role of the LGA in
supporting Members to make these changes in their authorities.

While they agreed to the LGA supporting the two academy pilots
in principle, Members sought assurance that these would be
properly evaluated afterwards to ensure that they provided value
for money.

Decision
The Leadership Board agreed:
e the proposed LGA policy position on commissioning; and

e that the LGA should partner the Cabinet Office in developing
the Commissioning Academy.

Action

Officers to progress the proposed work programme in light of
comments from members.

Independent Local Government Campaign

Councillor Robert Light introduced this report. Graham Allen, the
Chairman of the Constitutional Reform Select Committee, would
attend LGA Executive the following day, when the Executive
would be asked to mandate a cross-party group of members to
seek to agree a formal response. Councillor Light outlined the
suggested LGA position as set out in the private paper circulated
to the Leadership Board.

Members questioned the enforceability of a code, arguing that
changes should be kept at constitution level, and supported the
stronger approach set out in the tabled paper.

On boundaries and the prospect of territorial autonomy, Clir Light
said that the boundary commission would retain ultimate
responsibility for deciding regional borders to ensure
independence was maintained.

Decision
The Leadership Board agreed that the LGA set out a formal

position at annual conference as suggested in the private paper
circulated.
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Action

Officers to make arrangements for Councillor Robert Light and Paul Raynes
cross party group of Members to engage with the select
committee.

Future of the Leadership Centre for Local Government

Joe Simpson, Principle Strategic Adviser, introduced a report
updating members on the outcome of further discussions with the
Chairman of the Leadership Centre Board of Trustees. He
emphasised that under the proposals, the Leadership Centre
would be supported by LGA staff but provide a thinking space on
different issues outside of the public LGA position.

Decisions

The Leadership Board agreed the approach set out.

Action

Officers to action in line with the Leadership Board'’s decision. Joe Simpson
Full Year Performance Report —2011/12

Carolyn Downs, Chief Executive introduced the full year report,

saying that it was a huge credit to LGA staff and Members that so

much had been achieved during a year of political and structural

upheaval.

Members emphasised the importance of ensuring that BME staff
were well represented within the LGA.

Carolyn responded that while BME employees had increased
since the reorganisation, there were unlikely to be significant
changes in the numbers and make-up of the workforce in the
coming year. She affirmed the LGA’s commitment to increasing
the ethnic diversity within the organisation and developing current
BME staff with talent.

Decision

The Leadership Board noted the report.

Action

Members comments to inform delivery of the 2012/13 business Helen Platts
plan and performance management in the year ahead.
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LGA Annual Conference and Exhibition 2012

Roberta Henry, Senior Events Organiser, updated the Board on
the LGA Annual Conference, taking place in Birmingham from 26-
28 June 2012.

Members asked officers to ensure that an adequate gender
balance was achieved in the recruitment of speakers.

Decision
The Leadership Board noted the report.
Action

Officers to liaise with Group Offices on a diverse bank of potential
speakers for future events.

Special Interest Groups — Annual Reports

Members received tabled reports from each of the Special
Interest Groups (SIGs).

Councillors asked whether the contact details of each group were
made available to other public bodies which might benefit. Claire
Holloway, Head of Corporate Governance said that Special
Interest Groups are able to make their own links and that the LGA
also puts organisations in touch with the relevant SIG where
appropriate.

On the level of integration between Special Interest Groups and
LGA Boards, Claire said that these were not mutually exclusive.
A number of SIG members also sat on Boards, whilst CCN, DCN
and SIGOMA has places on the LGA Executive.

Decision

The Leadership Board agreed that it was satisfied with current
arrangements regarding Special Interest Groups and that any
invitations should take place on an ad hoc basis.

Action

Officers to take forward in line with the Leadership Board’s
comments.
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Police and Crime Commissioners (oral report)

The Leadership Board received an oral update from Sir Merrick
on the LGA’s work on Police and Crime Commissioners. This

included the following points:

The APA/APCC have approached the Chairman to propose
that the APCC becomes a member of the LGA under a
corporate subscription arrangement (similar to WLGA). The
rationale for this is that the APCC and the LGA each have a
valuable contribution to make around policing and crime
respectively.

The Chairman explained that discussions had moved on to
consideration of a joint venture. He proposed a workshop with
Group Leaders and the APA/APCC in July to identify common
ground, define the role of a national representative body and
see if a partnership agreement could be established.

The LGA’s public message, including a joint statement at
Conference, is that the two organisations are exploring a
partnership as we recognise the valuable contribution of both
organisations to this agenda.

Members endorsed the proposed approach and commented on
the importance of establishing the right representation from both
organisations in any agreement, and setting an appropriate
financial contribution.

Decision

The Leadership Board noted the update.

Action

Officers to take forward in line with the Leadership Board’s
comments.

LGA Forward Plan

The Leadership Board received the draft forward plan for the LGA
Leadership Board, LGA Executive and the Councillors’ Forum.

Decision

The Leadership Board agreed the topics set out in the Forward
Plan.
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10.

11.

12.

13.

10.

Action

Officers to brief Members and officers in line with steer.
LGA Executive agenda

Decision

The Executive noted the Leadership Board agenda for the
following day.

LGA Energy Offer (see part 2)

Note of the last meeting - 16 May 2012

Decision

The Leadership Board agreed the note of the last meeting.
Public Affairs Review and Forward Plan

Decision

The Leadership Board noted the Public Affairs Review and
Forward Plan.

Chief Executive’s Monthly Report — May 2012

The Leadership Board received the Chief Executive’s June
report.

Decisions

The Leadership Board noted the Chief Executive’s report for
June 2012.

Action

Chief Executive to provide monthly updates to the Board.

Part 2 - CONFIDENTIAL

LGA Energy Offer
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Chief Executive’s Monthly Report — July 2012

Purpose of report

For discussion and direction.

Summary

The LGA business plan 2012/13 centres on five priorities —

Public service reform
Growth, jobs and prosperity
Funding for local government
Efficiency and productivity
Sector-led improvement

The monthly Chief Executive’s report sets out the LGA’s main achievements against
those priorities, along with our performance against key corporate indicators,
including membership and budget.

Recommendation

That the Leadership Board notes the Chief Executive’s report for July 2012.

Contact officer: Carolyn Downs
Position: Chief Executive
Phone no: 020 7664 3213
E-mail: carolyn.downs@local.gov.uk
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Chief Executive’s Monthly Report — July 2012

Part 1- achievements against our five main priorities

Priority 1 - Public Service Reform

Launched LGA/DfE action research on the council role in education, showcasing eight
councils responding positively to greater school autonomy by working in partnership with
local schools on place planning, school improvement and supporting vulnerable children.

Ran the first meeting of the national network for those involved in setting up police and
crime panels in mid-June attended by all but three force areas in England. The Home
Office briefed the meeting on the new regulations laid in parliament on notifications,
appointments and nominations. Published a guide to co-opting non-councillor co-opted
members on to the panels.

Confirmed the selection of 6 councils to move into the second phase of the ‘Creative
Councils’ programme in recognition of their pioneering work on radical new ways to deliver
public services. The 6 finalists will receive to £150,000 follow-on funding as well as non
financial support to build on their proposals.

Launched the health and wellbeing board learning set products at the NHS
Confederation Annual Conference jointly with NHS Confederation, Department of Health and
the NHS.

Clir David Rogers, Chair of the Community Wellbeing Board, spoke at the House of Lords All
Party Parliamentary Group on Housing and Social Care for Older People, stressing the
crucial role of Health and Wellbeing Boards in providing leadership and driving change
across the system to redirect resources towards prevention and early intervention.

The Commission on Dignity in Care, led by partnership of the LGA, Age UK and NHS
Confederation, launched its report containing recommendations aimed at improving dignity in
hospitals and residential care.

Agreed bids from Birmingham City Council and Rushcliffe Borough Council to be included in
the Future Councils Programme, which provides practical and financial support to
implement a new, more radical, model of council.

Richard Ottaway MP presented his scrap metal dealers bill to introduce a licensing regime
for dealers administered and enforced by councils. The Bill had its first reading in the House
of Commons on 20 June.

Responded to the Government’s consultation on dangerous dogs stressing that compulsory
microchipping will not resolve the issue and expressing concern that Government has failed
to develop a holistic and sustainable approach with delivery partners.

Provided evidence to the Enterprise and Regulatory Reform Bill Committee, the Work and
Pensions Committee on Youth Unemployment, the CLG Select Committee on The Role of
Councillors, and an All Party Parliamentary Group Inquiry into Local Enterprise Partnerships.
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Priority 2 - Growth, jobs and prosperity

Launched Local Growth, drawing on Town Hall debates across the country and setting out
councils’ ambition for growth, the barriers to local economic development and proposals for
new civic partnerships to support businesses and growth in the UK. Our accompanying
growth offer includes LGA support to councils for local work.

Launched Climate Local - a new initiative to help councils drive local action to maximise
opportunities and reduce risks from climate change. Some 20 councils have signed up so
far, committing to identify local priorities for action and to share learning with other councils.

Through the Planning Advisory Service, tested a new type of peer challenge in Swindon,
focussing on how planning, regeneration, economic development and housing services deal
with growth and investment. The challenge team included a developer and held discussions
with major local employers and land owners.

Following LGA lobbying, secured agreement between the European Parliament, Commission
and Council that the new energy efficiency legislation targets for renovation of public
buildings and procurement of energy efficient products and services will exclude local
government. The final vote in the European Parliament is expected in September.

In line with LGA lobbying, the Department of Energy and Climate Change Green Deal
consultation response includes provision to improve energy efficiency in the most deprived
areas under the Energy Company Obligation. Energy companies must spend 15% of their
obligation (£190 million to 2015) with councils and Registered Social Landlords, 15% of
which must be in rural areas.

Contributed to the Local Housing Delivery Group’s advice to councils and developers to help
ensure that local plans are deliverable.

Priority 3 - Funding for local government

Launched Funding outlook for councils from 2010/11 to 2019/20, which propelled LGA
conference to the top of UK topics discussed on Twitter that day. Described by Eric Pickles
MP, as “powerful” and Ed Balls as “required reading for all Ministers and Shadow Ministers”,
it led to the tabling of an oral question DCLG Questions in the House of Commons on 2 July
and prolific media coverage.

Over 70 member authorities have so far taken us up on our offer to generate their individual
funding outlooks from the financial model.

A LGA cross party delegation met Baroness Hanham to outline concerns on the Local
Government Finance Bill. The debate during the House of Lords’ Second Reading drew
heavily on our briefing, with a large number of LGA Vice-Presidents taking part. Our
concerns are reflected in a series of amendments tabled by Peers, ahead of the Lords
Committtee stages of the Bill, and have also featured on BBC’s Today Programme.

Secured good media coverage of our work projecting the future costs of care into the
future, highlighting the need to address the issue of care funding now.

Lobbied the Cypriot Government to ensure the case for delivery of funds through local (rather
than national or regional government) is clearly on the EU’s agenda in the next six months.
(Cyprus holds the EU Presidency from July-Dec 2012 and its ministers will chair crucial
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meetings on reform of EU structural funds — currently providing £8b investment in the UK).

Priority 4 - Efficiency & productivity

Responded to government’s call for evidence on proposals for a Right to Choice
emphasising local government’s strong track record in expanding choice and the importance
of building on local approaches, not centrally prescribed models for choice.

We are partnering the Cabinet Office in development of a Commissioning Academy aimed
to support the development of knowledge and skills for commissioning at senior level across
the public sector. Two pilot cohorts will begin the programme in 2012.

We have been actively involved in the work of the Commission on the Future of Local
Government led by Leeds City Council and have committed to setting up a network of
Enterprising Councils to promote and exchange innovation.

Continued to make progress on the transition of public health, including urgent discussions
to finalise terms of the TUPE-like transfer schemes to be drafted over the coming months;
development of pension options for new starters (recommendations due in July) and
progress on Department of Health statutory guidance on the appointment, role and
responsibilities of Directors of Public Health.

The NJC for Local Government Services has established a sub-committee to look at issues
in career development for social workers following the publication of our benchmark role
profiles late last year.

Published an essay titled ‘The General Power of Confidence’, commissioned from Pannone
Solicitors to inform thinking and stimulate debate around the potential of the new General
Power of Competence implemented as part of the Localism Act 2011.

Promoted the Enterprising Councils guidance on promoting trading and charging. An
article on the opportunities it presents will appear in a forthcoming edition of MJ.

Secured 73 National Graduate Development Programme placements across 43 councils
for the 2012 intake, which is a significant increase on 2011.

Priority 5 - Sector-led improvement

Published a range of materials as part of Corporate Parenting Week to help councils meet
the pressures of rising demands on services for children in care, including a case study report
on approaches to fostering and adoption, a report on the views of children and young people
on services and an updated scrutiny guide.

Released Sector-led Improvement in Local Government which sets out a comprehensive
and coordinated approach to sector-led improvement, the support available to councils, and
where to go for further information or advice.

Completed the first of five peer reviews commissioned by the pan-African local
government association (UCLGA), in Namibia. The reviews will build expertise in local
government self-regulation in Africa and transfer the LGA’s expertise in running peer
reviews. The programme is financed externally.

Secured a further £500,000 from the Department of Health for 2012/13 for the Towards
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Excellence in Adult Social Care programme on sector led improvement. The improvement
of the third council out of seven assessed as adequate in adult social care under the previous
inspection regime was endorsed by the Towards Excellence in Adult Social Care programme
board.

Part 2 — Performance against our corporate priorities

Priority 6 - Our own efficiency and effectiveness

Delivery

Membership

Financial sustainability

The independent benchmarking review of the Liberata contract is due to be reported in
July. Following this, work will take place over the summer to review the Liberata contract,
with decisions being taken by Resources Panel.

In June the LGA was mentioned 1506 times in national, regional, trade and online
publications. There were 34 mentions in national newspapers. The most prominently
covered stories were the LGA’s funding outlook report, research on the mismatch
between job vacancies and vocational courses run by colleges, a call for action to tackle
the rising tide of metal thefts and a joint report from the Commission on Improving Dignity
in Care for Older People which called for a ‘major cultural shift’ to improve dignity in care.

The Audit and Scrutiny Panel’s scrutiny review of the LGA’s offer to councils is close to
completion and recommendations will be made to the Leadership Board in September.

Programme and financial management arrangements are in place for the new financial
year to inform regular reporting to Leadership Board and the Strategic Management
Team on delivery against the LGA'’s business plan.

There has been continued and sustained effort on debt recovery, with over 70 per cent of
the LGA’s corporate subscriptions for 2012/13 now paid.
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Local Government Association
Local Government House

Smith Square, London SW1P 3HZ
Tel: 020 7664 3131

Fax: 020 7664 3030

Email: info@lga.gov.uk

Website: www.lga.gov.uk

Public transport

Local Government House is well served by public
transport. The nearest mainline stations are;
Victoria

and Waterloo; the local underground stations are
St James’s Park (District and Circle Lines);
Westminster (District, Circle and Jubilee Lines);
and Pimlico (Victoria Line), all about 10 minutes
walk away. Buses 3 and 87 travel along Millbank,
and the 507 between Victoria and Waterloo goes
close by at the end of Dean Bradley Street.

Bus routes - Millbank

87  Wandsworth - Aldwych  N87
3 Crystal Palace — Brixton - Oxford Circus
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Bus routes - Horseferry Road

507 Waterloo - Victoria

C10 Elephant and Castle - Pimlico - Victoria

88 Camden Town — Whitehall — Westminster-
Pimlico - Clapham Common

Cycling Facilities

Cycle racks are available at Local Government
House. Please telephone the LGA on 020 7664
3131.

Central London Congestion Charging Zone

Local Government House is located within the
congestion charging zone. For further details, please
call 0845 900 1234 or visit the website at
www.cclondon.com

Car Parks

Abingdon Street Car Park
Great College Street

Horseferry Road Car Park
Horseferry Road/Arneway Street
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